
Notice of Public Meeting 
 

Pursuant to O.R.S. §192.640, legal notice is hereby given to the members of the Tillamook Bay 
Community College Board of Education (Board) and to the general public that the Board will hold a 
meeting open to the public on Monday, January 5, 2009, at 6:30 p.m., in Room Nine of the First Street 
Campus, 2510 First Street, Tillamook, Oregon, 97141.   

A copy of the agenda for the meeting will be available beginning the Thursday prior to the meeting, 
after 9:00 a.m., at the Office of the College President, Tillamook Bay Community College, First St. 
Campus, 2510 First St., Tillamook, Oregon 97141.   

Agenda items include, but are not limited to, an Invitation for Public Comment, Announcements, and 
General Information. The Board reserves the right to change the order of items on the agenda. 

The Board Meetings are held in accordance with open meeting laws and accessibility requirements.  If 
a person with a disability needs assistance in order to attend or participate in a meeting, please notify 
Board Secretary, Sue Owens, at (503) 842-8222, Ext. 1159, at least 48 hours in advance. 
 
DATE NOTICE PUBLISHED: Wednesday, December 31, 2008 
 
TIME NOTICE PUBLISHED: 9:00 a.m. 
 
 

ATTEST:  
  Jon Carnahan – President 
 
  TILLAMOOK BAY COMMUNITY COLLEGE 

 
Notice Distribution  
 
1. TBCC BOARD OF EDUCATION MEMBERS 
2. HEADLIGHT-HERALD NEWSPAPER 
3. NORTH COAST CITIZEN NEWSPAPER 
4. PACIFIC SUN NEWSPAPER 
5. KTIL/KMBD RADIO 
6. COAST 105 RADIO 
7. TBCC WEB SITE 
8. TBCC ADMINISTRATORS AND STAFF 
9. TBCC FACULTY SENATE PRESIDENT 
10. PORTLAND COMMUNITY COLLEGE PRESIDENT & LIAISON 
11. ESD ADMINISTRATOR 
12. OCCA EXECUTIVE DIRECTOR 
13. PUBLIC BUDGET COMMITTEE  
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Board of Education Meeting Agenda 
 
 
Date: First Street Campus, Room 9 Time: 
Monday, January 5, 2009 2510 First Street, Oregon 97141 6:30 p.m. 

Item Description Resource 
 

1. Call to Order • Acknowledge Guests ---------------------------------------------------------  Chair Wakefield 

2. Approval of the Agenda----------------------------------------------------------------- (Action) Chair Wakefield 

3. Invitation of Public Comment --------------------------------------------------------------------   Chair Wakefield 

Available at both the beginning and end of the meeting is an opportunity for the 
public to comment on any issue within the jurisdiction of the Tillamook Bay 
Community College Board of Education.  The Board Chair may determine 
reasonable time, space and manner limitations.  At the conclusion of public 
comment, individual members of the Board may respond to comments made by 
those who have addressed the Board, may ask staff to review a matter, or may ask 
that a matter be put on a future agenda.   

4. December 1, 2008 Regular Meeting Minutes ------------------------------------- (Action) Chair Wakefield 
 
5. Reports: 

A. Oregon Community College Association -----------------------------------------------  President Carnahan 
      Director Swain 

B. Financial Report-------------------------------------------------------------------------------  Comptroller Williams 

C. Audit Report------------------------------------------------------------------------- (Action) Comptroller Williams 

6. Old Business: 

7. New Business: 

8. Standing Business: 

A. Strategic Planning and Accreditation ----------------------------------------------------  Dean Gates 

B. Courses and Curricula-----------------------------------------------------------------------  Dean Gates 

C. Grants and Contracts ------------------------------------------------------------------------  Dean Ellison 

D. Board of Education Policy ------------------------------------------------------- (Action) President Carnahan 

E. Facilities-----------------------------------------------------------------------------------------  Dean Ellison 

F. Capital Construction Projects --------------------------------------------------------------  President Carnahan 

G. Personnel ---------------------------------------------------------------------------------------  President Carnahan 

9. Announcements and General Information---------------------------------------------------  President Carnahan 

10. Invitation of Public Comment -------------------------------------------------------------------  Chair Wakefield 

11. Board Member Discussion Items ---------------------------------------------------------------  Chair Wakefield 

12. Adjournment-------------------------------------------------------------------------------- (Action) Chair Wakefield 
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Board of Education Meeting Minutes 
December 1, 2008 

Room 9, First Street Campus 
2510 First St., Tillamook, OR 97141 

  

Directors Present:  Craig Wakefield, James McGinnis, Ann Swain, Steve Shaw, Bob Weitman, 
and Rose Wharton 

Directors Absent:  Ruth Jensen  

Staff Present:  Jon Carnahan, Lori Gates, Ron Ellison, Kyra Williams and Sue Owens 
 

Guests Present:  Michele Burton, Pat Gross, and Sheryl Neu; TBCC Employees 
  

Call to Order and Acknowledgement of Guests: 
Chair Wakefield called the meeting to order at 6:30 p.m. and welcomed those in the audience. 
 
Approval of Agenda: 
On approval of a motion by Director Wharton and seconded by Director Shaw, it was resolved to 
approve the agenda as presented.  
 
Invitation of Public Comment:  
There was no public comment. 
 
Approval of Minutes: 
On approval of a motion by Director McGinnis and seconded by Director Weitman, it was resolved 
that the November 3, 2008 Regular Meeting Minutes and the November 18, 2008 Special Meeting 
Minutes be approved. Minutes attached and made a part of the official records. 
 
Reports: (Item 5) 
Oregon Community College Association: (Item 5.A) 
Director Swain gave an update on the OCCA conference held on November 21-22, noting that the 
primary topic was the budget forecast. Director Swain also shared her pleasure in being able to 
recognize Chair Wakefield’s years of service at the event.  
 
Financial Report: (Item 5.B) 
Comptroller Williams presented the financial reports as included. She added that the budget cuts at 
the state level will have some impact on our budget. She also shared that the auditors had been here 
and the initial, unofficial report was positive. 
 
Old Business:  (Item 6) 
There was no old business.  
 

New Business: (Item 7)  
State Revenue Forecast: (Item 7.A) 
President Carnahan stated a new revenue forecast and the Governor’s budget had been released 
today. He explained that to make up for the last biennium’s shortfall, the Governor had requested an 
across-the-board cut on the remaining seven months of the biennium, meaning a 10 percent reduction 
in our last state payment or approximately $28 thousand to TBCC. President Carnahan stated that 
although it would mean some adjustments, he didn’t feel the cut would create a crisis. The Governor’s 
budget for 2009-2011 is reducing funding for community colleges, resulting in a reduction of $52 
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thousand to TBCC.  He added that he, Dean Ellison, and Comptroller Williams will be starting the 
budget process soon and plan to work on a four-year budget in anticipation of future cutbacks.  
 
President Carnahan also shared that Oregon President’s Council was this week and that he planned 
to be in attendance and that the budget would be the focus. He plans to address the budget cuts in his 
next TBCC Connection article in the Headlight-Herald.  
 
There was a discussion regarding a potential tuition increase to off-set the future budget cuts.  
 
First Class Student Scholar Program: (Item 7.B) 
President Carnahan explained the proposed First Class Scholar Program, noting that it would provide 
the opportunity for all 2009 high school graduates in Tillamook County with a 3.0 or above 
accumulative GPA to attend Tillamook Bay Community College on a tuition scholarship grant. He 
added that, ideally, the scholarship will be funded by a $50,000 scholarship challenge grant from the 
Miller Foundation and also a request to the Oregon Community Foundation through their North Coast 
Regional Action Initiative program that would match the Miller Foundation challenge request as well as 
the Foundation’s current annual campaign.  
 
He added that getting the challenge grant from the Miller Foundation was contingent upon raising 
more funds than were raised last year and that although he feels encouraged that the Foundation will 
be successful, there was a possibility that it wouldn’t, in which case the College would have to 
underwrite the funding for the program. The program could possibly cost in the neighborhood of $118 
thousand over the next two years.  
 
There was a brief discussion of how beneficial the program would be to our community and to the 
College. On approval of a motion by Director Shaw and seconded by Director Weitman, it was 
resolved to approve the First Class Scholars Program for 2009-2011. Chair Wakefield stated he was 
excited about the program and felt that TBCC has come a long way.  
 
Standing Business: (Agenda Item 8) 
Strategic Planning and Accreditation: (Agenda Item 8.A) 
Dean Gates shared that a faculty workgroup continues to make progress on institutional learning 
outcomes assessment as expressed in the Board packet.      
 
She also shared new information not included in the Board packet. We have received an initial report 
from the Northwest Commission on Colleges and Universities for review and it is essentially what we 
had expected. President Carnahan was allowed the opportunity to make factual changes/corrections 
and we now wait for the final report, expected in January 2009.  
 
Courses and Curricula: (Agenda Item 8.B) 
Dean Gates shared information on two new proposed degrees/certificates in Virtual Assistant and 
Retail Management and requested that the College be authorized to submit applications to the 
Oregon State Board of Education for them. It was asked if any additional equipment or software 
would be necessary for the Virtual Assistant program to which she replied we currently have all the 
necessary items as they are also used in other applications.  
 
On approval of a motion by Director Shaw and seconded by Director Swain, it was resolved  that the 
College be authorized to submit applications to the Oregon State Board of Education for (1) a 
Certificate of Completion in Computer Applications/Office Systems: Virtual Assistant, and (2) an 
Associate of Applied Science Degree in Retail Management. 
 
Grants and Contracts: (Agenda Item 8.C) 
Dean Ellison shared there were no grants or contracts to report on this month. 
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Board of Education Policy: (Agenda Item 8.D) 
President Carnahan presented Policy 500, Students, for second reading and approval, stating that it 
has been reviewed by the Board, staff and faculty with a few comments/changes suggested.  
 
On approval of a motion by Director McGinnis and seconded by Director Swain, it was resolved to 
approve Policy 500, Students, as presented. 
  
Also presented for first reading are revisions to Policy 311, Non-Faculty Job Compensation; and 
Policy 407, Faculty Compensation.  
 
President Carnahan proposes a change that discontinues the policies that allows any excess of the 
medical insurance stipend to be paid to certain employees as cash compensation. These changes are 
proposed to take effect on July 1, 2009. 
 
A change is also being recommended that modifies the methodology used for calculating the medical 
insurance opt-out payment for employees electing to decline the College’s medical insurance 
coverage. President Carnahan shared that he had notified staff of the proposed changes according to 
policy and had no feedback as of yet.  
 
TBCC staff member Ms. Pat Gross asked President Carnahan if the change would be a gradual 
phasing out or an instantaneous one. He stated it would be effective July 1, 2009 and that his goal 
would be that the annual cost of living increase would be enough to compensate the difference for 
those employees currently in that situation. Chair Wakefield added that since this was the first reading 
of the proposed change, staff would have the opportunity to make any concerns known before final 
reading and approval at the January 5, 2009 meeting.  
 
Facilities: (Agenda Item 8.E) 
Dean Ellison stated there was nothing new to report this month. 
 
Capital Construction Projects: (Agenda Item 8.F) 
The cover page had been inadvertently missed in the Board packet; however, President Carnahan 
gave a brief update on the following: 

 Central Campus construction update.  
President Carnahan reported that even though waiting for all the permits to come through has 
made for a long wait, it has been beneficial financially. He added that we are still waiting for the 
DEQ permit. Once it’s received, we can get started. He predicts construction will start before the 
end of 2008.  
 

 Center Updates. 
President Carnahan reported that he had attended the Nestucca Valley School Board meeting last 
week to ask them to consider when it would be best for them for us to continue our building project 
there. He felt that building a new campus on their site when they are having financial struggles 
could portray a false image to the community as they would not realize the building was TBCC’s 
and not the school district’s.  
 
He added that Neah-Kah-Nie was rethinking their remodeling project due to a cut in timber funds. 
The project is on hold as they look at other options. 

 
 
Personnel: (Agenda Item 8.G) 
Once again, the cover page had been inadvertently missed in the Board packet; however, President 

 
 

Tillamook Bay Community College 
2510 First Street  Tillamook, Oregon 97141  (503) 842-8222  Fax: (503) 842-2214   www.TillamookBay.cc 



Carnahan stated there was nothing to report this month. 
 
Announcements and General Information: (Agenda Item 9) 
President Carnahan invited the Board to the Annual Holiday luncheon, Thursday, December 11, at 
the First Street Campus in room 8. Anyone interested in attending please let Sue know. 
 

Invitation for Public Comment: (Agenda Item 10) 
There was no public comment. 
 
Board Member Discussion Items: (Agenda Item 11) 
There were no items discussed. 
 
Adjournment: (Agenda Item 12) 
Chair Wakefield adjourned the meeting at 8:05 p.m. 
 
 
 
 
Respectfully submitted,  
President Jon Carnahan, Clerk of the Board 
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Oregon Community College Association 
 

RECOMMENDATION 
Information only – no action requested. 
 
BACKGROUND INFORMATION---------------------------------- President Carnahan and Director Swain 
The OCCA Board met on December 5, 2008, at the EOLA Viticulture Center in Salem. The 
Governor’s staff was in attendance to discuss the Governor’s budget and the OCCA Board 
reviewed the 2009 OCCA Initiatives and the 2009 legislative positions (attached). The OCCA 
Board also approved the proposed by-laws, also attached. 
 

Agenda Item 5.A 
January 5, 2009 
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Financial Report 
 
 

RECOMMENDATION 
Information only – no action requested. 
 
BACKGROUND INFORMATION ---------------------------------------------------------- Comptroller Williams 
Comptroller Williams will be prepared to present the financial reports and address questions.  
 

Agenda Item 5.B 
January 5, 2009 
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Agenda Item 5.B. Attachment #1

Tillamook Bay Community College
Unaudited Summary Financial Information 
General Fund
Fiscal Year-to-Date Ended November 2008
41.67% of fiscal year elapsed

2007-2008 2007-2008 2008-2009 2008-2009
Annual 2007-2008 Percentage Annual 2008-2009 Percentage
Budget Actual of Budget Budget Actual of Budget

Resources
  Beginning Fund Balance 1,070,272$  1,212,482.15$  113.29% 863,369$     1,302,924.45$   150.91%
  State 1,024,589$  660,975.73$    64.51% 1,039,959$  460,959.86$      44.32%
  Property Taxes 895,000$     732,346.55$    81.83% 895,619$     523,344.17$      58.43%
  Timber Taxes -$                 -$                 0.00% -$                -$                   0.00%
  Local Contract -$                 -$                 0.00% -$                -$                   0.00%
  Tuition 547,935$     224,528.64$    40.98% 541,150$     234,800.16$      43.39%
  Fees 124,676$     52,171.03$      41.85% 125,000$     53,621.74$        42.90%
  Sale of Goods 2,000$         560.00$           28.00% 5,000$         1,085.00$          21.70%
  Interest 55,000$       27,790.21$      50.53% 50,000$       14,156.21$        28.31%
  Miscellaneous 5,000$         2,059.98$        41.20% 7,000$         3,412.12$          48.74%
  Transfers 73,231$       28,130.63$      38.41% 288,418$     33,637.79$        11.66%
  Repayment of Short-Term Loan 115,475$     -$                 0.00% 127,175$     -$                   0.00%

  Total resources 3,913,178$  2,941,044.92$  75.16% 3,942,690$  2,627,941.50$   66.65%

Expenditures
  Instruction 972,740$     335,675.01$    34.51% 1,134,700$  344,102.07$      30.33%
  Instructional Support 331,892$     106,360.64$    32.05% 323,283$     126,574.82$      39.15%
  Student Services 386,276$     150,775.54$    39.03% 444,652$     181,987.77$      40.93%
  College Support 1,016,125$  387,843.23$    38.17% 1,044,641$  382,141.35$      36.58%
  Plant Operation 191,832$     60,220.09$      31.39% 201,833$     60,290.49$        29.87%
  Financial Aid 141,000$     36,355.68$      25.78% 126,160$     35,289.98$        27.97%
  Transfers 91,200$       37,908.74$      41.57% 98,300$       40,672.23$        41.38%
  Contingency 213,000$     -$                 0.00% 150,000$     -$                   0.00%

  Total expenditures 3,344,065$  1,115,138.93$  33.35% 3,523,569$  1,171,058.71$   33.24%

Ending fund balance 569,113$     1,825,905.99$  320.83% 419,121$     1,456,882.79$   347.60%



Agenda Item 5.B. Attachment #2

Tillamook Bay Community College
Unaudited Summary Financial Information (Modified Accrual Basis)
Fiscal Year-to-Date Ended November 2008

Beginning Ending 2008-2009 2007-2008
Fund Working 2008-2009 2008-2009 Working Spendable Prior Year
No. Capital Revenue Expenditures Capital Budget Expenditures

Adult Basic Education 210 -$                  6,829.16$           16,949.51$       (10,120.35)$       63,768$        28,133.23$    
Tutor Grant 211 -$                  1,586.10$           3,424.26$         (1,838.16)$         14,072$        6,099.10$      
Sprint Yellow Pages Literacy Grant 215 2,667.88$          -$                   118.80$            2,549.08$           2,389$          158.11$         
United Way Literacy Grant 216 3,588.95$          750.00$              233.69$            4,105.26$           5,385$          1,383.74$      
Adult Ed Program Corrections - Sheriff's Office 217 -$                  1,981.03$           2,804.30$         (823.27)$            11,859$        2,311.54$      
Pathways Grant 225 -$                  7,993.14$           13,797.45$       (5,804.31)$         54,427$        -$               
Industrial Maintenance Tech 226 38,490.38$        9,570.00$           9,074.20$         38,986.18$         16,897$        2,279.36$      
SBDC Federal Grant 230 -$                  -$                   13,632.50$       (13,632.50)$       30,250$        16,268.48$    
SBDC State Grant 231 -$                  -$                   10,027.36$       (10,027.36)$       41,333$        20,306.28$    
SBDC Program Income 232 19,379.80$        5,686.00$           1,910.41$         23,155.39$         13,374$        2,240.29$      
SBDC Supplement 233 -$                  -$                   -$                 -$                   -$                  2,945.17$      
SBDC - EDC Fund 235 -$                  -$                   17,564.35$       (17,564.35)$       101,530$      -$               
TEC Vocational Education Grant 240 -$                  -$                   -$                 -$                   34,293$        7,564.08$      
The OR Community Foundation Grant 241 1,180.40$          -$                   -$                 1,180.40$           -$                  -$               
IWEB Connections Contract 242 5,241.91$          -$                   -$                 5,241.91$           -$                  -$               
Oregon Healthcare Workforce Partnership 245 -$                  -$                   -$                 -$                   -$                  156.29$         
First Responder Grant 246 -$                  -$                   -$                 -$                   -$                  -$               
Student Assistance 250 3,215.83$          -$                   30.00$              3,185.83$           3,100$          45.00$           
Work Keys Mini Grant 251 1,819.22$          -$                   -$                 1,819.22$           1,500$          140.00$         
Bay City Rental 260 9,776.74$          -$                   1,234.05$         8,542.69$           2,600$          1,757.90$      

  Total Special Fund 85,361.11$        34,395.43$         90,800.88$       28,955.66$         396,777$      91,788.57$    

Schedule of Special Fund borrowing from General Fund Ending Less Ending Cash
Working Accounts Add Balance
Capital Receivable Liabilities 11/30/2008

Total of Grants that borrow from the General Fund (59,810.30)$       8,415.26$           17,259.10$       (50,966.46)$       

Total of Grants that are not borrowing from the General Fund 88,765.96$        -$                   1,688.28$         90,454.24$         

  Total Special Fund 28,955.66$        8,415.26$           18,947.38$       39,487.78$         

Beginning Ending 2008-2009 2007-2008
Fund Working 2008-2009 2008-2009 Working Spendable Prior Year
No. Capital Revenue Expenditures Capital Budget Expenditures

Community Education 310 (12,315.20)$       7,356.00$           2,841.23$         (7,800.43)$         13,070$        8,108.19$      
Bookstore 320 56,237.25$        58,716.95$         88,092.59$       26,861.61$         174,223$      77,460.70$    
Customized Training Projects 330 7,003.33$          -$                   -$                 7,003.33$           12,400$        1,060.89$      

  Total Enterprise Fund 50,925.38$        66,072.95$         90,933.82$       26,064.51$         199,693$      86,629.78$    

PERS Pension Bond Fund 410 15,861.51$        37,789.95$         1,600.00$         52,051.46$         86,263$        1,600.00$      
General Obligation Bond Fund 420 68,217.41$        298,524.24$       -$                 366,741.65$       577,838$      -$               

  Total Debt Service Fund 84,078.92$        336,314.19$       1,600.00$         418,793.11$       664,101$      1,600.00$      

Building Reserve Fund 510 995,532.75$      129,431.22$       31,230.17$       1,093,733.80$    1,359,825$   23,653.46$    
Campus Construction Fund - GO Bonds 520 9,031,131.55$   107,127.69$       427,263.86$     8,710,995.38$    9,100,000$   128,502.92$  

  Total Capital Projects Fund 10,026,664.30$ 236,558.91$       458,494.03$     9,804,729.18$    10,459,825$ 152,156.38$  

Associated Students of TBCC 710 3,802.87$          3,242.81$           1,640.23$         5,405.45$           10,000$        735.34$         
Phi Theta Kappa Honorary Society Fund 720 1,641.79$          1,058.85$           1,444.18$         1,256.46$           9,050$          1,435.72$      

  Total Agency Fund 5,444.66$          4,301.66$           3,084.41$         6,661.91$           19,050$        2,171.06$      



Agenda Item 5.B - Attachment #3

Tillamook Bay Community College
Summary Financial Information - Cash Status
Preliminary for Fiscal Year-to-Date Ended November 2008
41.67% of Budget Period Expended

Budget Actual % Budget Actual % Budget Actual % Budget Actual %

Beginning Cash Balance (Note 1) 1,622,691$    10,923$      (9,026)$       34,884$      

Beginning Fund Balance 863,369$    1,302,924$    150.91% 183,327$    85,361$      46.56% 10,000$      (12,315)$     -123.15% 61,000$      56,237$      92.19%

Resources
  State Aid 1,039,959$ 460,960$       44.32% -$                -$                0.00% -$                -$                0.00% -$                -$                0.00%
  Grants and Contracts -$                -$                   0.00% 351,532$    28,709$      8.17% -$                -$                0.00% -$                -$                0.00%
  Tuition and Fees 666,150$    288,422$       43.30% 8,000$        4,846$        60.58% 18,560$      7,356$        39.63% -$                -$                0.00%
  Local Taxes 895,619$    523,344$       58.43% -$                -$                0.00% -$                -$                0.00% -$                -$                0.00%
  Timber -$                -$                   0.00% -$                -$                0.00% -$                -$                0.00% -$                -$                0.00%
  Sale of Goods 5,000$        1,085$           21.70% 2,500$        840$           33.60% -$                -$                0.00% 150,000$    58,602$      39.07%
  Interest 50,000$      14,156$         28.31% -$                -$                0.00% -$                -$                0.00% -$                -$                0.00%
  Rental (Note 2) -$                -$                  0.00% -$               -$               0.00% -$               -$               0.00% -$               -$               0.00%
  Miscellaneous 7,000$        3,412$           48.74% -$                -$                0.00% -$                -$                0.00% 750$           115$           15.33%
  Repayment of Short-Term Loans 127,175$    -$                   0.00% -$                -$                0.00% -$                -$                0.00% -$                -$                0.00%
  Transfers 288,418$    33,638$         11.66% -$                -$                0.00% -$                -$                0.00% -$                -$                0.00%

  Total Revenues 3,079,321$ 1,325,017$    43.03% 362,032$    34,395$      9.50% 18,560$      7,356$        39.63% 150,750$    58,717$      38.95%

Expenditures

  Salaries and Wages 2,310,538$ 832,199$       36.02% 321,049$    82,698$      25.76% 9,000$        2,691$        29.90% 24,453$      10,174$      41.61%
  Operating Expenditures 939,731$    291,093$       30.98% 54,315$      6,182$        11.38% 3,110$        109$           3.50% 113,550$    54,261$      47.79%
  Capital Outlay 25,000$      7,095$           28.38% -$                -$                0.00% -$                -$                0.00% 30,000$      23,212$      77.37%
  Debt Service -$                -$                   0.00% -$                -$                0.00% -$                -$                0.00% -$                -$                0.00%
  Transfers 98,300$      40,672$         41.38% 21,413$      1,921$        8.97% 960$           41$             4.27% 1,220$        445$           36.48%
  Repayment of Short-Term Loans -$                -$                   0.00% 117,175$    -$                0.00% 10,000$      -$                0.00% -$                -$                0.00%
  Other budgetary accounts (Note 3) 150,000$    -$                   0.00% -$                -$                0.00% -$                -$                0.00% 5,000$        -$                0.00%

  Total expenditures 3,523,569$ 1,171,059$    33.24% 513,952$    90,801$      17.67% 23,070$      2,841$        12.31% 174,223$    88,092$      50.56%

Ending Fund Balance 419,121$    1,456,882$    31,407$      28,955$      5,490$        (7,800)$       37,527$      26,862$      

Adjusments to bring Ending Fund
  Balance to Ending Cash Balance
     Assets
          Receivables 127,769$       8,415$        -$                -$                
          Inventories 2,664$           -$                -$                22,405$      

               NET EFFECT ON CASH (130,433)$      (8,415)$       -$                (22,405)$     

     Liabilities
          Accounts Payable (123,414)$      -$                -$                -$                
          Unearned Revenue (Note 4) 49,887$        -$               -$               -$               
          Payroll 150,566$       18,947$      635$           3,028$        

               NET EFFECT ON CASH 77,039$         18,947$      635$           3,028$        

NET ADJUSTMENTS (53,394)$        10,532$      635$           (19,377)$     

ENDING CASH BALANCE 1,403,488$    39,487$      (7,165)$       7,485$        

General Fund Special Fund Enterprise Fund - Community Ed Enterprise Fund - Bookstore



Agenda Item 5.B - Attachment #3

Tillamook Bay Community College
Summary Financial Information - Cash Status
Preliminary for Fiscal Year-to-Date Ended November 2
41.67% of Budget Period Expended

Beginning Cash Balance (Note 1)

Beginning Fund Balance

Resources
  State Aid
  Grants and Contracts
  Tuition and Fees
  Local Taxes
  Timber 
  Sale of Goods
  Interest
  Rental (Note 2)

  Miscellaneous
  Repayment of Short-Term Loans
  Transfers

  Total Revenues

Expenditures

  Salaries and Wages
  Operating Expenditures
  Capital Outlay
  Debt Service
  Transfers
  Repayment of Short-Term Loans
  Other budgetary accounts (Note 3)

  Total expenditures

Ending Fund Balance

Adjusments to bring Ending Fund
  Balance to Ending Cash Balance
     Assets
          Receivables
          Inventories

               NET EFFECT ON CASH

     Liabilities
          Accounts Payable
          Unearned Revenue (Note 4)

          Payroll

               NET EFFECT ON CASH

NET ADJUSTMENTS

ENDING CASH BALANCE

Budget Actual % Budget Actual % Budget Actual % Budget Actual %

7,003$            81,671$       9,936,568$      5,445$             

7,003$        7,003$            100.00% 81,000$      84,079$       103.80% 9,665,000$    10,026,664$    103.74% 1,450$        5,445$             375.52%

-$                -$                    0.00% -$                -$                 0.00% -$                  -$                     0.00% -$                -$                    0.00%
11,036$      -$                    0.00% -$                -$                 0.00% -$                  -$                     0.00% -$                -$                    0.00%

-$                -$                    0.00% -$                -$                 0.00% -$                  -$                     0.00% -$                -$                    0.00%
-$                -$                    0.00% 500,838$    297,484$     59.40% -$                  -$                     0.00% -$                -$                    0.00%
-$                -$                    0.00% -$                -$                 0.00% 464,825$       118,479$         25.49% -$                -$                    0.00%
-$                -$                    0.00% -$                -$                 0.00% -$                  -$                     0.00% -$                -$                    0.00%
-$                -$                    0.00% 14,000$      1,172$         8.37% 330,000$       118,080$         35.78% -$                -$                    0.00%
-$                -$                    0.00% -$                -$                 0.00% -$                  -$                     0.00% -$                -$                    0.00%
-$                -$                    0.00% -$                -$                 0.00% 1,000,000$    -$                     0.00% 10,550$      1,288$             12.21%
-$                -$                    0.00% -$                -$                 0.00% -$                  -$                     0.00% -$                -$                    0.00%
-$                -$                    0.00% 90,000$      37,659$       41.84% -$                  -$                     0.00% 8,300$        3,014$             36.31%

11,036$      -$                    0.00% 604,838$    336,315$     0.00% 1,794,825$    236,559$         13.18% 18,850$      4,302$             22.82%

10,000$      -$                    0.00% -$                -$                 0.00% -$                  -$                     0.00% -$                -$                    0.00%
2,400$        -$                    0.00% 1,600$        1,600$         100.00% 10,195,000$  379,775$         3.73% 19,050$      3,084$             16.19%

-$                -$                    0.00% -$                -$                 0.00% -$                  47,489$           0.00% -$                -$                    0.00%
-$                -$                    0.00% 662,501$    -$                 0.00% -$                  -$                     0.00% -$                -$                    0.00%
-$                -$                    0.00% -$                -$                 0.00% 264,825$       31,230$           11.79% -$                -$                    0.00%
-$                -$                    0.00% -$                -$                 0.00% -$                  -$                     0.00% -$                -$                    0.00%
-$                -$                    0.00% -$                -$                 0.00% 1,000,000$    -$                     0.00% -$                -$                    0.00%

12,400$      -$                    0.00% 664,101$    1,600$         0.24% 11,459,825$  458,494$         4.00% 19,050$      3,084$             16.19%

5,639$        7,003$            21,737$      418,794$     -$                  9,804,729$      1,250$        6,663$             

-$                    -$                 -$                     -$                    
-$                    -$                 -$                     -$                    

-$                    -$                 -$                     -$                    

-$                    -$                 -$                     -$                    
-$                    -$                 -$                     -$                    
-$                    -$                 -$                     -$                    

-$                    -$                 -$                     -$                    

-$                    -$                 -$                     -$                    

7,003$            418,794$     9,804,729$      6,663$             

11,680,484$   

Agency FundCapital Projects FundsEnterprise Fund - Customized TrainingDebt Service Funds





Audit Report 
 
 
 

RECOMMENDATION 
Accept and approve for filing and distribution the 2007-2008 Annual Financial Report.  
 
BACKGROUND INFORMATION ------------------------------------------------ Comptroller Williams 
Comptroller Williams will be prepared to present the 2007-2008 Annual Financial Report and 
address questions.  

 

Agenda Item 5.C 
January 5, 2009 

 

 
 

Tillamook Bay Community College 
2510 First Street  Tillamook, Oregon 97141  (503) 842-8222  Fax: (503) 842-2214   www.TillamookBay.cc 































































































 
 
 
 
 
 
 
 
 
 
 

Tillamook Bay Community College 
 
 
 
 
 
 

Written Response to  
A Comprehensive Evaluation Committee Report for Initial Candidacy 

 
 
 
 
 
 

December 4, 2008 
 
 
 
 

 



 

This Page 

  

Left Intentionally 

 

Blank 



Strategic Planning and Accreditation 
 

RECOMMENDATION 
Information only – no action requested. 
 
BACKGROUND INFORMATION ---------------------------------------------------------------Dean Gates 
 

President Carnahan, Dean Gates, and board members Steve Shaw and Jim McGinnis will 
appear before the Board of Commissioners of the Northwest Commission on Colleges and 
Universities on Friday, January 9, 2009, at the Hyatt Regency Bellevue (Bellevue, 
Washington).  The Institutional President and accompanying representatives, as well as the 
evaluation committee Chair, appear for the one hour when Tillamook Bay Community College 
is reviewed by the Board of Commissioners.  However, the Commission does not take action 
with college representatives in the room or convey decisions verbally.  Tillamook Bay should 
receive written notification of Commission action within about a week of the Commissioners’ 
meeting. 
 
Below are TBCC’s Commendations as they appeared in the “Comprehensive Evaluation 
Committee Report for Initial Candidacy.”  Attached is a copy of the “Written Response to A 
Comprehensive Evaluation Committee Report for Initial Candidacy” that TBCC submitted to 
the Commissioners to inform them of our ongoing efforts to address Recommendations in the 
Report.  [Texts in italics are Recommendations as they appeared in the final Report.] 
 
Commendations 
 

1.- The Committee commends the Beta Delta Epsilon chapter of the Phi Theta Kappa 
International Honor Society for their active involvement in community service and civic 
engagement as evidenced in the Service Hallmark Award document. 
 

2.- The Committee commends the college for accumulating substantial reserves in 
anticipation of a major student growth effort, facilities expansion and renovation 
campaign that has positioned it well to address associated strategic needs. 
 

3.- The Committee commends the college for its demonstrated leadership and creativity in 
establishing strong community partnerships to advance both college and community 
needs which culminated in the recently passed bond measure. 

 
4.- The Committee commends TBCC faculty, staff, administration, and Board of Education 

members for living the mission of the College. 
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Written Response to  
A Comprehensive Evaluation Committee Report for Initial Candidacy 

Tillamook Bay Community College (December 2008) 
 
 
Tillamook Bay Community College wishes to express our appreciation to the evaluation team for the 
work and time spent with the College during their visit October 29-31, 2008, and the subsequent 
Comprehensive Evaluation Committee Report for Initial Candidacy.  The visit was very helpful and 
informative for TBCC, and we were able to begin working on some issues that were identified from our 
notes at the exit interview right away.  The full Committee Report provides additional information that 
will be useful as Tillamook Bay Community College moves forward with strategic planning and 
improvements.  The College appreciates the thoroughness of the team’s work and the specificity of their 
recommendations.  This Response is intended to inform the Commission of the work already underway at 
Tillamook Bay to address recommendations from the visit. 
 
 
Recommendation 1 - The Committee recommends that the College fully implement its strategic planning 
processes so that institutional planning and assessment may be accomplished in a systematic, inclusive, 
and ongoing manner. (Standards 1.B.1, 1.B.2 and 1.B.3) 
 
Tillamook Bay Community College is moving forward with systematic use of data in departmental and 
institutional assessments and closing the assessment loop by utilizing results for improvement of teaching 
and learning at the College.  Tillamook Bay’s focus ca. 2005–2008 has been on establishing elements of 
infrastructure to support systematic collection and use of assessment evidence for improvements.  The 
College’s focus ca. 2009–2011 will be on full implementation of Tillamook Bay’s assessment plan and 
documenting the use of results for improvements. 
 
 
Recommendation 2 - In light of the College’s projection for growth and enrollment, the Committee 
recommends that the strategic plan be reviewed to insure that it provides direction for the 
accomplishment of those projections. (Standard 1.A.5) 
 
Recommendation 12 - The Committee recommends that the College articulate and document more clearly 
the relationship between strategic planning and budget decisions. (Standard 7.A.2) 
 
Recommendation 13 - The Committee recommends that a facilities master plan be developed that aligns 
with the institutional strategic plan. (Standard 8.C.1) 
 
The College’s current Strategic Plan 2005–2010 focuses on identifying and establishing infrastructure 
necessary to address Northwest Commission on Colleges and Universities’ requirements and standards.  
Preparation is underway for a new Strategic Plan as part of Tillamook Bay’s five-year planning cycle.  
The College is currently in the evidence collection and environmental survey phase.  This preparation will 
include the use of Tillamook Bay’s own Self Study and the Committee Report.  Also, work is already 
underway by TBCC’s Enrollment Management committee to develop a strategic enrollment plan that will 
complement the institutional Plan and focus on strategies to accomplish goals.  The new Strategic Plan 
will incorporate improvements suggested by TBCC’s own self study audit and the Committee Report.  
For example, systematic inclusion of assessment and use of assessment data for improvements 
(Recommendation 1), incorporation of enrollment/growth projections and enrollment management plans 
(Recommendation 2), incorporation of systematic assessment of student services and use of results for 
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change (Recommendation 8), plans to provide essential services now provided by Portland Community 
College (Recommendation 10), closer articulated relationship between planning and budget decisions 
(Recommendation 12), and developing and aligning a new facilities master plan to reflect College 
facilities currently under construction (Recommendation 13). 
 
 
Recommendation 3 - The Committee recommends that the college apply the results of its institutional 
assessment processes to the improvement of its instructional programs, institutional services, and 
activities. (Standard 1.B.4) 
 
Tillamook Bay Community College is aware of the need to close the loop on assessment and progress 
continues toward this goal.  This year (2008–2009) assessment of institutional learning outcomes will be 
implemented then focus will shift to use, and documenting use, of assessment results for improvement at 
course, program, and institutional learning levels as well as departmental and institutional administrative 
levels. 
 
 
Recommendation 4 - The Committee recommends that the college communicate the results of its planning 
and assessment processes, as contained in its report of institutional effectiveness, to the campus and 
greater Tillamook communities. (Standards 1.A.3, 1.B.9, and 6.C.7, ER 17)  
 
The College distributed its first “Report to Community” in Spring of 2008.  The Report was planned as an 
annual publication and will serve as one vehicle to share Institutional Effectiveness Report information 
with the campus and greater community.  Other vehicles will include the College President’s monthly 
letters in the local paper, periodic news releases, and internal electronic communications. 
 
 
Recommendation 5 - The Committee recommends that the College develop and implement a process of 
regular and systematic assessment to demonstrate that students who complete its programs of study have 
achieved expected learning outcomes at the course, program, and degree levels and that the use of 
assessment results leads to the improvement of teaching and learning (Standards 2.B.1, 2.B.2, and 2.B.3).  
 
At present, learning outcomes are established at course and program levels, but assessment practices have 
followed Portland Community College. Tillamook Bay will complete its own work on degree/institutional 
outcomes and assessment in 2009. TBCC’s Assessment Plan (2008) calls for full implementation of 
learning outcomes assessment at course, program, and degree/institutional levels – with emphasis shifting 
to documentation of use of evidence for improvements – ca. 2009–2011. 
 
 
Recommendation 6 - The Committee recommends that the College demonstrate that they have full time 
faculty representing each general education distribution area and AAS degree program. (Standards 
2.C.7, 4.A.1) 
 
Tillamook Bay is aware it lacks full-time faculty in the area of social sciences and some of its associate of 
applied science degree programs. Previous budget planning discussions led to deferment of hiring 
additional full-time faculty to 2009–2010 and 2010–2011. Pro-active involvement of a stable group of 
adjunct faculty as well as cooperation with Portland Community College faculty has made this deferment 
possible. Tillamook Bay will add one full-time contracted faculty in either social sciences or industrial 
technology in 2009–2010 and at least one more (in the area not already filled) for 2010–2011. Degree 
programs that are not represented by full-time faculty will be eliminated, where number of majors and 
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other factors do not justify additional expense of full-time faculty, or provision made to hire additional 
faculty to maintain and/or add degrees. 
 
 
Recommendation 7 - The Committee recommends that the use of library and information resources be 
integrated into the learning process across all programs offered by the College. (Standards 2.A.8, 5.B.2) 
 
The College’s Librarian and faculty are already at work on this issue based on results of self study.  This 
recommendation will make that work a priority.  The Librarian is in process of designing an “information 
literacy” survey which will be used to identify focus areas for remediation.  He is also being pro-active in 
involving faculty in developing learning resources and involving himself in the Faculty Curriculum 
Committee and participating in workshops and meetings.  Moreover, degree/institutional learning 
outcomes developed in 2007-2008 tie information literacy and library skills to instruction.  
Implementation of outcomes assessment in the near future will facilitate evidence-based improvements in 
the classroom. 
 
 
Recommendation 8 - The Committee recommends that the college systematically evaluate the 
appropriateness, adequacy, and utilization of student services and programs and use the results of 
evaluation as a basis for change. (Standard 3.B.6) 
 
Tillamook Bay strengthened focus on student services and programs with the creation of the Director of 
Enrollment Management and Student Services position in summer 2008. The Director is currently 
working with staff to refine the department’s assessment plan and implement assessment processes.  
Evidence from the Community College Survey of Student Engagement (CCSSE) survey, first 
administered in 2007 with future administrations on a two-year cycle, and annual internal effectiveness 
studies will inform implementation of improvements already underway.  For example, CCSSE results are 
already informing plans regarding orientation and advising activities. 
 
 
Recommendation 9 - The Committee recommends that the college make provision for the security of 
student records, including fire-proof storage, adequate electronic security, back-up systems, and 
provision for recovery of records in the event of disaster. (Standard 3.C.5) 
 
The evaluation of needs in these areas is already underway.  Necessary changes in physical and 
technological infrastructure will be implemented in conjunction with TBCC’s move to new facilities in 
2009–2010.  These changes could be delayed because Portland Community College is currently 
responsible for the maintenance and recovery of such records, the current facilities pose challenges to 
additional storage options, and the College knew it would be moving to new facilities before additional 
fire-proof storage would be necessary.  As Tillamook Bay moves forward, practices will incorporate 
consideration of need to maintain provisions for storage, security, and recovery of records. 
 
 
Recommendation 10 - The Committee recommends that with their expansion the college articulate its 
plan for providing essential services, some of which are currently provided by Portland Community 
College, such as financial aid, library resources, and academic regulations. (Standards 3.D.6, 2.A.7, 
5.E.2, and E.R.s 8 and 10) 
 
Tillamook Bay has already begun the process of addressing this recommendation.  In particular, needs 
have been identified and specific implementation and timetable details will inform budget planning for 
2009–2010 and beyond.  The College has already invested in library consortia and database purchases to 
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reduce reliance on Portland Community College information resources.  Tillamook Bay’s integrated 
information system was chosen with the knowledge that a Financial Aid module could be added when 
needed.  Academic regulations continue to be articulated as part of the College’s creation of 
Administrative Rules and their revision. 
 
 
Recommendation 11 - The Committee recommends that the College accelerate the revision of the Board 
Policy Manual so that Board Policy and administrative procedures are more clearly and explicitly 
defined. (Standards 6.A.1 and 6.A.2) 
 
In January of 2008 the College implemented an annual cycle of Policy review and Administrative Rule 
creation and review.  One quarter of College Policies are reviewed each quarter by the Board of 
Education and campus community along with related administrative rules.  This year’s focus was on 
review of policies by the Board of Education and ratification of related Administrative Rules by the 
College Council.  The focus in 2009 will be on review of Policy with a focus on what policies should 
remain at the policy level and what procedures ought to be incorporated in Administrative Rules.  By 
2010, procedures will be removed from policy and articulated as Administrative Rules.  Additional rules 
appropriate to the mission of the College will be articulated as well. 
  



Courses and Curricula 
 

RECOMMENDATION 
Information only – no action requested. 
 
BACKGROUND INFORMATION ------------------------------------------------------------------ Dean Gates 
 
There are no new courses or curricula to report this month. 
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Grants and Contractsi 
 
RECOMMENDATION 
Information only – no action requested. 
 
BACKGROUND INFORMATION --------------------------------------------------------------- Dean Ellison 
 
  
Todd Construction, Inc. 
Authorization #   

NA Purpose: Provide general contractor and related construction services in 
connection with erection of the college campus located in Tillamook 

 Status: Master Contract Executed, December 3, 2008   

 Term: Following Notice to Proceed thru Substantial Completion which is to 
occur no later than December 5, 2009 

 Amount: Lump sum of $8,307,00 for main campus statement of work only – 
subject to additions and deductions as allowed in the contract 
documents 

 Funding: Campus Construction Fund  

 Type:  Progress Payment Contract 

 Comments: Site preparation and initial construction activities are underway 
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i TBCC Policy - ARTICLE 106: CONTRACT REVIEW BOARD 
 



Board of Education Policyi 
 

 

RECOMMENDATION 
Second reading and approval of the revisions to Policy 311, Non-Faculty Job Compensation; 
Policy 407, Faculty Compensation. 
 
Approval and implementation of Attachment 2: Board of Director’s Self-Evaluation Survey. 
 
Review Policy Sections I, Board and II Administration. 
 

BACKGROUND INFORMATION ---------------------------------------------------  President Carnahan 
Presented for second reading and approval are revisions to Policy 311, Non-Faculty Job 
Compensation and Policy 407, Faculty Compensation. Proposed deletions are shown as 
struck through text and additions are in bolded text. 
 
Board Policy 100.2 23 states “Annually, the Board of Education will do a Board Self-
Evaluation to review its effectiveness as a governing board.” Attached is the 2007-2008 
Board of Director’s Self-Evaluation Survey which is being proposed for use again for 2008-
2009. If the Board agrees, each Board member will complete the form and return it to Sue 
Owens at the February 2 meeting or before. The information will then be compiled and shared 
with the Board at the March meeting. 
 
Presented for review are sections I and II of the Board policy manual. As mentioned at the 
December meeting, it is time to start the review process again. However, this year more 
emphasis will be put on separating policies and Administrative Rules. Attachment 3 is a 
matrix to help make the separation. Proposed deletions are shown as struck through text and 
additions are in bolded text. Please return any comments to Sue Owens by January 19.  
 
 
 
 
 
 
 
 
                                           

Agenda Item 8.D 
January 5, 2009 

 

 
 

Tillamook Bay Community College 
2510 First Street  Tillamook, Oregon 97141  (503) 842-8222  Fax: (503) 842-2214   www.TillamookBay.cc 

i TBCC Policy -102.1 - BOARD POLICIES AND ADMINISTRATIVE RULES  



NON-FACULTY JOB COMPENSATION Page 1/5 
Article No.: 311 
Approved: June 23, 2008  pending 
Reference: 310.2, 309.4, 312, 313, Appendix A, B, C, Fair Labors Standards Act 

 
 

 

311.1 PAY 
 

A. Salary Schedule/Placement 
 

1. Salary schedules and placement for all positions exclusive of the College President 
are contained in Appendix A-1, A-2, C-1, and C-3 and shall be reviewed and 
adopted each fiscal year by the Board of Education.  

 
2. Initial salary placement of each new position shall normally be on the first longevity 

step of the grade at which the position is classified.  The College President has the 
prerogative to authorize initial salary placement on a higher step.   

 
3. Longevity step movement occurs once each year and increments at the beginning of 

each new contract year provided the employee has completed at least three months 
of service in the prior contract year. Longevity steps are maintained when an 
employee is promoted, reclassified, transferred, or reassigned. 

 
4. Temporary full-time or temporary part-time employees shall be paid at the Longevity 

Step 1 rate for their classification on the salary schedule and no movement shall be 
granted for longevity.  

 
5. Executive and Management positions are classified as Grade 17 or higher and are 

exempt for purposes of application of the Fair Labor Standards Act regarding 
overtime and compensatory time. Professional Support Staff positions classified as 
Grade 16 or lower are classified as non-exempt for purposes of application of the 
Fair Labor Standards Act regarding overtime and compensatory time. 

 
6. Placement on the Salary Schedule for Executive and Management positions will be 

increased one grade for attainment of the PhD, EdD, or equivalent, and reduced one 
grade for those holding a BS/BA or equivalent degree and two grades for those 
holding an AA/AS or equivalent degree and three grades for those holding less than 
an AA/AS or equivalent degree.  The College President may advance the education 
factor one level, not to exceed the MA/MS Degree or equivalent, for five years of 
successful experience with the College or at anytime for a comparable certificate or 
license. 

 
7. The College President may grant a discretionary increase or decrease of up to three 

grades and/or steps.   
 
D. Work Schedule 

 
1. Non-Exempt Employees. 
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For full-time employees, the workweek shall be Monday through Sunday, 
consisting of forty hours during five consecutive days, with eight hours of work 
each day. With approval of the immediate supervisor and the College President, 
an employee may work forty hours on four consecutive working days, with ten 
hours of work each day. Part-time employees shall work a schedule designated 
by their immediate supervisor not to exceed eight hours per day. 

 
2. Exempt Employees. 
 
 For full-time employees, the normal workweek shall be Monday through Sunday, 

consisting of forty hours during five consecutive days. A workweek in excess of 
forty hours is exempt from overtime compensation. Part-time employees shall 
work a schedule designated by their immediate supervisor.  

 
3. Rest Periods 
 
 The working day for all employees will include either one fifteen minute rest 

period during each four-hour work period and an unpaid meal period of not less 
than one-half hour for each eight hours of work; or three ten minute rest periods 
and an unpaid meal period of not less than one-half hour for each ten hours of 
work. 

 
E. Overtime Compensation 

 
 1. As provided for in the Fair Labor Standards Act and in accordance with State  

 wage and hour law, all overtime for non-exempt employees will be calculated  
 at the rate of one and one-half times the established hourly rate on the salary  
 schedule for time worked in excess of forty hours per week.  

 
311.2 BENEFITS 
 
A. Health Insurance Coverage 
 

1. Tillamook Bay Community College shall provide all eligible employees as 
described in the Summary of Employee Benefits Chart contained in Appendix B-
1, with a monthly stipend, defined in Appendix A-2 and C-1 which shall be 
reviewed and adopted each fiscal year by the Board of Education.  Any amount 
of the stipend provided for insurance in excess of the cost of the employee-only 
coverage may be applied to dependent insurance coverage effective July 1, 
2009. or received as cash compensation.  
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1. For employees hired on or after July 1, 2008 or for existing employees who 
subsequently elect to change from ‘employee only’ coverage:  
 
The College shall provide all eligible employees as described in the Summary of 
Employee Benefits Chart contained in Appendix B-1, with a monthly stipend, 
defined in Appendix A-2 and C-1 which shall be reviewed and adopted each 
fiscal year by the Board of Education. Any amount of the stipend provided for 
insurance in excess of the cost of the employee coverage may only be applied to 
dependent insurance coverage. 

 
A. Employee benefits shall be provided as described in the Summary of Employee 

Benefits Chart contained in Appendix B-1, with a monthly cash stipend, defined in 
Appendix A-2 and C-1, which shall be reviewed and adopted each fiscal year by the 
Board of Education, and which shall be of sufficient amount to pay for the medical 
insurance coverage of the employee in at least one of the College-approved group 
medical insurance plans. Any amount of cash stipend provided for insurance in excess 
of the cost of the employee coverage may be applied to dependent insurance coverage 
or received as cash compensation.  

 
2. For eligible employees as described in A.1. above, who elect to waive or opt-out 

of medical insurance coverage, Tillamook Bay Community College shall provide 
a monthly cash payment, defined in Appendix A-2 and C-1, which shall be 
reviewed and adopted each fiscal year by the Board of Education, and which 
shall be half of the equivalent to the difference between the least cost 
employee-only group insurance plan for a single party approved by the College. 
and the monthly cash stipend described in 311.2.A above.  The option to waive 
or opt-out of the College’s medical insurance plan is limited to 25% of eligible 
employees – once that threshold is reached employees will be added to a waiting 
list and will be allowed to opt-out only as space within the threshold becomes 
available.  In order to waive coverage, employees will be required to complete a 
“Declination of Coverage” form (available from the Dean of Administrative 
Services) and provide proof of other equivalent medical insurance coverage. 

 
B. Tillamook Bay Community College shall contribute to the Public Employees Retirement 

System (PERS), for eligible employees, in compliance with PERS Rules. 
 
C. Tillamook Bay Community College will maintain its required contributions of FICA, 

Unemployment Insurance, and Workers' Compensation Insurance for all employees. 
 
D. Tuition Waiver/Tuition Assistance Policy 
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1. The Board agrees to waive tuition for classes for any: (1) eligible employee, (2) 
spouse, (3) dependent child under 21, or (4) dependent or unmarried child up to 
age 24 not eligible for federal financial aid, as described in the Summary of 
Employee Benefits Chart and the Tillamook Bay Community College Tuition 
Waiver/Tuition Assistance Policy in Appendix B-1.  

 
2. Enrollment in a class by an employee shall not interfere with the employee's 

regular duties and responsibilities.  When job-related courses require absence 
from work, supervisor approval is required. 

 
3. Employees eligible for a tuition waiver shall be granted a fifteen percent discount 

on all Tillamook Bay Community College Bookstore purchases.  Employees may 
petition in writing to their supervisor for reimbursement of book cost and course 
fees if the course in which they are enrolled relates directly to their job duties. 
Petitions for reimbursement must be forwarded to and approved by the College 
President.  

 
4. Tuition, fees, and admission charges for non-reimbursable or Agency and for other 

college functions are not included in this policy statement.  Exceptions may be 
petitioned in writing to the College President. 

 
5. Subject to available budgeted funds, community partner and other college or 

university courses which enhance employees' job performance or develop 
necessary job skills are considered staff and professional development. Regular 
full-time and regular part-time staff may petition their supervisors in writing for 
tuition and fee assistance for staff and professional development. Petitions for 
assistance must be forwarded to and approved by the College President.  

 
E. Leave (See Articles 312, 313)  

 
1. As provided for in the Fair Labor Standards Act and in accordance with State              

wage and hour law, all overtime for non-exempt employees will be calculated at 
the rate of one and one-half times the established hourly rate on the salary 
schedule for time worked in excess of forty hours per week.  

              
2. All non-exempt, regular employees will take overtime in compensatory time off, 

provided that no more than 40 hours of compensatory time is carried forward 
from one month to the next. A maximum of 40 hours of compensatory time may 
be carried over from one fiscal year to the next. Hours beyond the maximum and 
overtime hours for non-exempt hourly (i.e., temporary, on-call) employees will be 
paid to the employee.  Supervisor approval must be obtained before 
compensatory time is taken. 
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3. Non-exempt employees shall receive overtime compensation for time worked on 

a holiday as defined in Article 312.2. 
 
4. During the months of July and August, Tillamook Bay Community College, at the 

College President’s discretion, may establish a workday of ten hours and a 
workweek of any four consecutive workdays for some or all employees. 
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407.1  Tillamook Bay Community College recognizes that quality of learning is dependent 

upon the quality of the faculty. Therefore, a continued endeavor is made to discover, 
attract, and retain the best teaching talent available.  Consistent with this policy, a 
full-time and regular part-time faculty salary schedule is adopted (see Appendix C-1), 
with the Board of Education reserving the right to consider and modify annually this 
schedule. In the application of this policy, 1.33 quarter or term based credits will be 
counted as equivalent to one semester credit. Credit must be from a regionally 
accredited institution.  

 
1. Initial Placement on the Salary Schedule 

 

A. Education and Occupational Experience 

1. New occupational faculty without a Bachelor’s Degree will be placed on 
the salary schedule at the BA Step 1 Level upon presentation of an 
Associate’s Degree or at least sixty-four (64) semester hours and, in 
addition, five years of approved and verified occupational experience. 

2. New occupational faculty with a Bachelor’s Degree must also document 4 
years of recent, full-time, non-teaching work experience in the field for 
initial placement on BA Step 1. 

3. New faculty with a Master’s Degree in the field to be taught and no 
teaching or occupational experience are initially placed on MA Step 1. 

4. New faculty with a Doctorate and no post-secondary teaching experience 
in the field to be taught are initially placed on Ph.D. Step 1. 

B. Longevity Credit for Teaching Experience and Occupational Experience 
Beyond Initial Placement 

1. New faculty may receive additional credit for steps on the salary schedule 
beyond Step 1 upon presentation of approved and verified post-
secondary teaching and/or occupational experience in the field to be 
taught. After initial placement on the salary schedule, applicable teaching 
or occupational experience may be credited for additional steps as 
follows: 

Prior Teaching Experience Step Placement 
0 to .9 year .................................................................1 
1 to 1.9 years .............................................................2 
2 to 2.9 years .............................................................3 
3 to 4.9 years .............................................................4 
5 to 6.9 years .............................................................5 
7 or more years ..........................................................6 
Prior Occupational Experience Step Placement 
0 to 1.9 years .............................................................1 
2 to 3.9 years .............................................................2 
4 to 5.9 years .............................................................3 
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6 to 7.9 years .............................................................4 
8 to 9.9 years .............................................................5 
10 or more years ........................................................6 

 
C. Education Credit for Professional Growth Beyond Initial Placement 

1. New faculty who hold a Bachelor’s or Master’s Degree may receive 
additional credit on the salary schedule for approved and verified 
graduate semester credits and/or occupational experience. Verified 
graduate semester credits in the field to be taught will be credited on a 
one for one basis, to a maximum of thirty (30) graduate semester credits 
for new occupational faculty with a Bachelor’s Degree.  New faculty who 
hold a Master’s Degree may be credited with up to sixty (60) verified, 
graduate semester credits in the field to be taught.  For occupational 
faculty, each additional full year of verified occupational experience in the 
field to be taught, beyond eleven (11), will substitute for five (5) graduate 
semester credits.  The maximum placement on the salary schedule for a 
Bachelor’s Degree is the MA + Thirty (30), Step Six (6).  No more than 
thirty (30) graduate semester credits will be credited to the salary 
schedule for occupational experience.  Faculty without a Bachelor’s 
Degree cannot be placed beyond the MA column. 

2. New faculty will normally be placed on the schedule through Step 6.  The 
College President may elect to place new faculty at any point on the 
schedule.  Placement beyond the schedule requires approval of the 
College President and the Board of Education. 

2. Advancement Through the Salary Schedule for Professional Growth 

A.A.  Limitations to advancement through the salary schedule  

1. Faculty without a Bachelor’s Degree will not advance beyond the MA 
column. 

2. Movement on the salary schedule will not be approved for advancement 
on the salary schedule in fields other than that for which faculty are under 
contract with Tillamook Bay Community College. An exception may be 
granted by the Dean of Instruction and Student Services for an outlined 
sequence of specific courses leading to a degree or instructor 
qualification to teach in an additional discipline.  Official transcripts must 
be furnished to the Dean of Instruction and Student Services to verify 
successful completion. 

3. A maximum of six (6) semester credits of undergraduate course work will 
be allowed for advancement on the salary schedule.  Official transcripts 
must be furnished to the Dean of Instruction and Student Services to 
verify successful completion. 

4. Faculty may seek advance approval for a maximum of ten (10) semester 
credits outside the teaching field to be applied to the salary schedule if 
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these are clearly related to non-teaching assignments, such as 
curriculum development.  Official transcripts must be furnished to the 
Dean of Instruction and Student Services to verify successful completion. 

B. Conditions for advancement through the salary schedule 

1. All credits for advancement through the salary schedule must be 
recommended by the Faculty Curriculum Committee and the Dean of 
Instruction and Student Services and approved by the College President. 

2. Graduate credit courses in the major teaching area will be awarded 
provided the courses are completed and an official transcript is furnished 
to the Dean of Instruction and Student Services to verify successful 
completion. 

3. Continuing Education Unit (CEU) credits will not be considered for 
advancement on the salary schedule. 

4. Credits applied to the salary schedule for Bachelor’s Degree occupational 
faculty must either be in the instructor's major teaching area or part of an 
approved Master’s program in the major teaching area.  An outlined 
sequence of specific courses leading to the degree, including authorized 
signatures from the university, must be submitted in advance for 
approval.  Official transcripts must be furnished to the Dean of Instruction 
and Student Services to verify successful completion. 

5. Occupational experience will be credited at a rate of sixty (60) clock 
hours of employment equivalent to one (1) graduate semester credit to a 
maximum of thirty (30) graduate semester credits.  In order to receive 
credit, an instructor must submit in advance to the Faculty Curriculum 
Committee and Dean of Instruction and Student Services a description of 
the occupational experience to be gained through the employment.  
Appropriate verification of the occupational experience must be submitted 
to the Dean of Instruction and Student Services prior to the beginning of 
the next academic year.  Occupational experience will only be credited to 
faculty whose teaching loads are comprised of at least 75% occupational 
courses. 

6. Credit for academic experience directly related to teaching 
responsibilities may be awarded using the following guidelines.  Prior 
approval for academic experience is not required; however, 
documentation must be presented as specified below in order to allow for 
evaluation for credit to be applied to the salary schedule. 

1. Artistic Activity:  Public exhibitions, concerts, dramatic presentations, 
recitals, productions, performances and poetry/literary readings. 

a) Art Exhibits:  An exhibit must be viewed in a public place 
such as a museum, art gallery, college, etc.   It must be a 
juried show.  Other acceptable activities may include a 
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colloquium on the arts, published art work, performances 
before a public audience, and jurying. 

b) Documentation:  The event should be documented by media 
reviews and coverage, regional and national art publications, 
brochures, programs, and/or letters. 

c) Credits:  One semester credit equals 60 hours of documented 
activity including preparation time to a maximum of three (3) 
credits per activity and six (6) total credits. 

d) Limitations:  Vanity gallery, home exhibitions, or home 
performance are not acceptable.  

e) Evaluation for Credit:  Upon submission of necessary 
documentation, the Faculty Curriculum Committee and Dean 
of Instruction and Student Services will evaluate the activity 
and recommend to the College President the amount of credit 
to be awarded, if any. 

2. Publications and Other Printed Material:  The production of such 
materials as books, book reviews, musical scores, articles, stories, 
lab books, and handbooks. 

a) Types of Printed Material:  Items printed for use at Tillamook 
Bay Community College will be excluded. Printed material 
must be published in refereed journals, magazines, and other 
sources recognized and used by faculty in the field or with 
significant numbers of subscribers.  The publication must be 
appropriate to the faculty person's discipline. 

b) Documentation:  A copy of the printed material.  

c) Credits:  One credit for each sixty (60) hours of documented 
activity including preparation time to a maximum of three (3) 
credits per activity and six (6) total credits.   

d) Limitations:  Credit will not be given for unpublished 
manuscripts.  The publication must be appropriate to the 
faculty person's discipline. 

e) Evaluation for Credit:  Upon submission of necessary 
documentation, the Faculty Curriculum Committee and Dean 
of Instruction and Student Services will evaluate the activity 
and recommend to the College President the amount of credit 
to be awarded, if any. 

7. Non-credit courses that require certification of successful completion prior 
to faculty being approved to teach the courses may be applied to the 
faculty salary schedule. In order to receive credit, faculty must submit in 
advance to the Faculty Curriculum Committee and Dean of Instruction 
and Student Services a description of the course(s) and the applicability 
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to their instructional responsibility. If approved, credit will be awarded at a 
rate of sixty (60) clock hours of preparation equivalent to one (1) 
graduate semester credit to a maximum of fifteen (15) credits.  
Appropriate verification of the successful completion must be submitted 
to the Dean of Instruction and Student Services prior to the beginning of 
the next academic year. 

8. Providing conditions have been appropriately met, payment for approved 
salary credits will be reflected on the next regular annual contract. 

C. Tillamook Bay Community College will provide up to $200 per semester credit 
hour tuition and fees reimbursement for each credit hour earned toward 
movement on the College’s faculty salary schedule to a maximum of ten (10) 
credits annually and thirty (30) credits cumulative. Application for 
reimbursement must be made in advance of enrollment on the Tillamook Bay 
Community College Professional Development Application Form.  

3. Advancement Through the Schedule for Longevity 

A. Faculty without a Bachelor’s Degree will not move beyond the MA column. 

B. Eligible faculty will be advanced through the steps of the salary schedule, 
usually at the rate of one step per year, for satisfactory performance of 
assigned duties. 

C. Faculty on improvement leave shall continue to advance through the schedule. 

D. The College President may hold faculty on step.  For exceptional teaching 
and/or service to Tillamook Bay Community College, the College President 
may advance faculty more than one step and may also advance faculty 
beyond the salary schedule in an amount not to exceed 15% of the Master’s 
base salary. 

4. Unsatisfactory performance 

Pay increases will be withheld for unsatisfactory performance appraisals in 
accordance with Article 406.3.  Pay increases may be granted upon return to 
satisfactory status without retroactive compensation. 

 
407.2 Pay increases for adjunct faculty 
 

1. Adjunct faculty initial salary placement is Tier 1 of the Adjunct Faculty Salary 
Schedule. 

 
With the approval of the Tillamook Bay Community College Board of Education, 
based on sufficient funding, and satisfactory performance, adjunct faculty will 
advance in tier based on the following: 
 
A. Adjunct faculty will move to Tier 2 the July 1 following completion of teaching 

500 adjunct faculty contact hours at Tillamook Bay Community College.  The 
500 contact hours must be completed by the end of Spring Term. 
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B. Adjunct faculty will move to Tier 3 the July 1 following completion of teaching 

1,000 adjunct faculty contact hours at Tillamook Bay Community College.  The 
1,000 contact hours must be completed by the end of Spring Term.  

 
C. Adjunct faculty will move to Tier 4 the July 1 following completion of teaching 

1,500 adjunct faculty contact hours at Tillamook Bay Community College.  The 
1,500 contact hours must be completed by the end of Spring Term.  

 
D. Adjunct faculty will move to Tier 5 the July 1 following completion of teaching 

2,000 adjunct faculty contact hours at Tillamook Bay Community College.  The 
2,000 contact hours must be completed by the end of Spring Term. 

 
E. Adjunct faculty will move to Tier 6 the July 1 following completion of teaching 

2,500 adjunct faculty contact hours at Tillamook Bay Community College.  The 
2,500 contact hours must be completed by the end of Spring Term.  

 
407.3 Pay increases for instructional assistants and tutors 
 

1. Instructional assistants and tutors initial salary placement is Tier 1 of the Instructional 
Assistants and Tutors Salary Schedule. 

 
With the approval of the TBCC Board of Education, based on sufficient funding, and 
satisfactory performance, instructional assistants and tutors will advance in tier based 
on the following: 

 
A. Instructional assistants and tutors will move to Tier 2 the July 1 following 

completion of 500 instructional assisting or tutoring contact hours at Tillamook 
Bay Community College.  The 500 contact hours must be completed by the 
end of Spring Term.  

 
B. Instructional assistants and tutors will move to Tier 3 the July 1 following 

completion of 1,000 instructional assisting or tutoring contact hours at 
Tillamook Bay Community College.  The 1,000 contact hours must be 
completed by the end of Spring Term.  

 
C. Instructional assistants and tutors will move to Tier 4 the July 1 following 

completion of 1,500 instructional assisting or tutoring contact hours at 
Tillamook Bay Community College.  The 1,500 contact hours must be 
completed by the end of Spring Term.  

 
D. Instructional assistants and tutors will move to Tier 5 the July 1 following 

completion of 2,000 instructional assisting or tutoring contact hours at 
Tillamook Bay Community College.  The 2,000 contact hours must be 
completed by the end of Spring Term.  
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E. Instructional assistants and tutors will move to Tier 6 the July 1 following 
completion of 2,500 instructional assisting or tutoring contact hours at 
Tillamook Bay Community College.  The 2,500 contact hours must be 
completed by the end of Spring Term.  

 
407.4 Community Education and Continuing Education Instructor Compensation and 

Benefits 
 

1. Community Education and Continuing Education Instructors are hired on a short-term 
contractual basis and receive as compensation 50% of the course or workshop tuition 
(excluding fees) revenue of the courses they teach. The Dean of Instruction and 
Student Services may guarantee a minimum enrollment level of compensation in 
continuing education courses in order to support a degree or certificate program or 
meet a community occupational training need.  

 
2. Community and Continuing Education instructors receive no employee benefits 

except as required by law.  
 

3. Pay increases for Community and Continuing Education Faculty will be solely based 
on tuition increases or enrollment increases in the courses or workshops they teach.   

 
407.5 Benefits 
 
1. Tillamook Bay Community College shall provide all eligible employees as described in 

the Summary of Employee Benefits Chart contained in Appendix B-1, with a monthly 
stipend, defined in Appendix A-2 and C-1 which shall be reviewed and adopted each 
fiscal year by the Board of Education.  Any amount of the stipend provided for insurance 
in excess of the cost of the employee-only coverage may be applied to dependent 
insurance coverage effective July 1, 2009.  or received as cash compensation.  
 

1. For employees hired on or after July 1, 2008 or for existing employees who 
subsequently elect to change from ‘employee only’ coverage:  
 
The College shall provide all eligible employees as described in the Summary 
of Employee Benefits Chart contained in Appendix B-1, with a monthly 
stipend, defined in Appendix A-2 and C-1 which shall be reviewed and 
adopted each fiscal year by the Board of Education. Any amount of the 
stipend provided for insurance in excess of the cost of the employee coverage 
may only be applied to dependent insurance coverage. 

 
2. For eligible employees as described in A.1 above, who elect to waive or opt-out of 

medical insurance coverage, Tillamook Bay Community College shall provide a 
monthly cash payment, defined in Appendix A-2 and C-1 which shall be reviewed and 
adopted each fiscal year by the Board of Education, and which shall be half of the 
equivalent to the difference between the least cost employee-only group insurance 
plan for a single party approved by the College. and the monthly cash stipend 



FACULTY COMPENSATION Page 8/8 
Article No.: 407  
Approved: October 6, 2008 Pending 
Reference: Articles 312, 313; Appendix A-2, B-1, and C-1 

 
 

described in 311.2.A.  The option to waive or opt-out of the College’s medical 
insurance plan is limited to 25% of eligible employees – once that threshold is reached 
employees will be added to a waiting list and will be allowed to opt-out only as space 
within the threshold becomes available.  In order to waive coverage, employees will be 
required to complete a “Declination of Coverage” form (available from the Dean of 
Administrative Services) and provide proof of other equivalent medical insurance 
coverage. 

 
3. Tillamook Bay Community College shall contribute to the Public Employees Retirement 

System (PERS), for eligible employees, in compliance with PERS Rules. 
 
4. Tillamook Bay Community College will maintain its required contributions of FICA, 

Unemployment Insurance, and Workers' Compensation Insurance for all employees. 
 
5. Tuition Waiver/Tuition Assistance Policy 
 

A. The Board agrees to waive tuition for classes for any: (1) eligible employee, (2) 
spouse, (3) dependent child under 21, or (4) dependent or unmarried child up to 
age 24 not eligible for federal financial aid, as described in the Summary of 
Employee Benefits Chart and the Tillamook Bay Community College Tuition 
Waiver/Tuition Assistance Policy in Appendix B-1. 

 
B. Enrollment in a class by an employee shall not interfere with the employee's 

regular duties and responsibilities.  When job-related courses require absence 
from work, supervisor approval is required. 

 
C. Employees eligible for a tuition waiver shall be granted a fifteen percent discount 

on all Tillamook Bay Community College Bookstore purchases.  Employees may 
petition in writing to their supervisor for reimbursement of book cost and course 
fees if the course in which they are enrolled relates directly to their job duties. 
Petitions for reimbursement must be forwarded to and approved by the College 
President.  
 

D. Tuition, fees and admission charges for community non-reimbursable or agency 
classes and other College functions are not included in this policy statement.  
Exceptions may be petitioned in writing to the College President. 

  
E. Subject to available budgeted funds, courses which enhance employees' job 

performance or develop necessary job skills are considered staff and professional 
development. Contracted faculty may petition their supervisors in writing for tuition 
and fee assistance for staff and professional development. Petitions for 
assistance must be forwarded to and approved by the College President.  

 
 
 
 



 

Tillamook Bay Community College 
2008-2009 

Board of Director’s Self Evaluation Survey 
 
 

 
Considerations 

5 
Definitely 

Agree 

4 
Agree 

3 
Somewha

t Agree 

2 
Do Not 
Agree 

1 
Strongly 
Disagree 

1 I understand my role and 
responsibilities as a board member. 

     

2 I understand the Mission and 
Outcomes of TBCC. 

     

3 I feel involved and interested in the 
board’s work and progress. 

     

4 Communication from the college is 
timely and of interest. 

     

5 The board sets policy and goals for 
the college and oversees the 
implementation and accomplishment 
of both. 

     

6 I am actively involved in policy writing 
and evaluating implementation. 

     

7 Board meetings focus on policy and 
implementation. 

     

8 The board monitors progress toward 
the stated goals and outcomes. 

     

9 Board meetings are of appropriate 
length and frequency. 

     

10 The board effectively represents 
TBCC to the community. 

     

 
What is the greatest opportunity for the College and the Board? 
 
 
 
 
 
 
What is the greatest challenge for the College and the Board? 
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Please list areas where you feel the College and/or the Board is strongest: 
 
 
 
 
 
 
Please list areas where you feel the College and/or the Board could be 
stronger: 
 
 
 
 
 
 
What other activities might board members be more involved in to assist 
the College? 
 
 
 
 
 
 
Other comments: 
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100.1 - PHILOSOPHY  
 
The Board of Education of Tillamook Bay Community College recognizes that it is 
responsible to all the citizens of the College service area which constitutes Tillamook 
County, regardless of political, social, fraternal, religious or other affiliation. 
 
MISSION  
 
Tillamook Bay Community College provides access to quality education in response to the 
needs of our community.  
 
GOVERNANCE 
 
The Board of Education is primarily concerned with the creation, under existing law, of 
policies for the County College, and for the evaluation of the effectiveness of those policies.  
The execution of given policy, the daily decisions made within its framework, and the 
methods used to enforce its provisions, are properly the responsibility of the College 
professional administrative staff. 
 
100.2 - BOARD DUTIES AND RESPONSIBILITIES 
 
The Board of Education shall be responsible for the general oversight and control of the 
community college.  Consistent with any applicable rules of the State Board of Education, 
the Board may: 
 

1. Select and appoint the College President. 
 

2. Select and appoint candidates to vacant Board positions.  
 

3. Employ administrative officers, professional personnel and other employees, define 
their duties, terms and conditions of employment and prescribe compensation 
therefore. 

 
4. Enact policies for the governance of Tillamook Bay Community College, including 

professional personnel and other employees thereof and students therein and review 
on an annual basis. 

 
5. Prescribe the educational program, including the establishment of the academic 

requirements for diplomas, certificates, and associate degrees.  
 

6. Control use of and access to the grounds, buildings, books, equipment, and other 
property of the College. 
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7. Acquire, receive, hold control of, convey, sell, manage, operate, lease, lease-
purchase, lend, invest, improve, and develop any and all property of whatever nature 
given to or appropriated for the use, support, or benefit of any activity under the 
control of the board, according to the terms and conditions of such gift or 
appropriation. 

 
8. Purchase real property upon a contractual basis when the period of time allowed for 

payment under the contract does not exceed 30 years. 
 

9. Establish standards of admission to Tillamook Bay Community College and prescribe 
tuition rates and fees, including fixing different tuition rates for students who reside in 
the county, students who do not reside in the county but are residents of the state, 
and students who do not reside in the state. 

 
10. Prescribe and expend funds so raised for special programs and services for the 

students and for programs for the cultural and physical development of the students. 
 

11. Provide and disseminate to the public information relating to the program, operation 
and finances of Tillamook Bay Community College. 

 
12. Establish or contract for advisory and consultant services. 

 
13. Take, hold and dispose of mortgages on real and personal property acquired by way 

of gift or arising out of transactions entered into in accordance with the powers, 
duties, and authority of the board and institute, maintain and participate in suits and 
actions and other judicial proceedings in the name of the college for the foreclosure 
of such mortgages. 

 
14. Maintain programs, services and facilities, and, in connection therewith, cooperate 

and enter into agreements with any person or public or private agency. 
 

15. Provide student services consistent with the College’s mission to support student 
achievement of educational goals. 

 
16. Join appropriate associations and pay any required dues therefore from resources of 

the College. 
 
17. Apply for state and federal funds and accept and enter into any contracts or 

agreements for the receipt of such funds from the State or Federal Government or its 
agencies for educational purposes. 

 
18. Prescribe rules for the use and access to public records of the college that are 

consistent with ORS 192.420. However, the following records shall not be made 
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available to public inspection for any purpose without consent of the person who is 
the subject of the record, or upon order of a court of competent jurisdiction: 

 
(a) Student records relating to matters such as grades, conduct, personal and 

academic evaluations, results of psychometric testing, disciplinary actions, if 
any, and other personal matters.  

(b) Employee records relating to matters such as conduct, personal and academic 
evaluations, disciplinary actions, if any, and other personal matters. 

 
19. Enter into contracts for the receipt of cash or property, or both and establish 

annuities; and, commit, appropriate, authorize and budget for the payment of or other 
disposition of general funds to pay, in whole or in part, sums due under an annuity 
agreement, and to provide the necessary funding for reserves or other trust funds. 

 
20. Encourage gifts to the College by faithfully devoting the proceeds of such gifts to the 

college purposes for which intended. 
 
21. Build, furnish, equip, repair, lease, purchase and raze facilities; and locate, buy and 

acquire lands for all college purposes.  Financing may be any prudent method, 
including but not limited to loans, contract purchase or lease.  Leases authorized by 
this section include lease-purchase agreements where under the College may 
acquire ownership of the leased property at a nominal price.  Such financing 
agreements may be for a term of up to 30 years except for lease arrangements which 
may be for a term of up to 50 years. 

 
22. Participate in an educational consortium with public and private institutions that offer 

secondary, upper division and graduate instruction. To engage in such consortiums 
the College may expend money, provide facilities and assign staff to assist those 
institutions offering instruction. 

 
23. Annually, the Board of Education will do a Board Self-Evaluation to review its 

effectiveness as a governing board. 
 
24. Exercise any other power, duty or responsibility necessary to carry out the functions 

under this section or required by law. 
 
 
100.3 - ORGANIZATION OF THE BOARD 
 
The Board derives its authority from ORS, Chapter 341. The Board is subject to the 
provisions of the Constitution of the State of Oregon, applicable state and federal laws, its 
own policies and procedures, and the expressed will of the electorate.  Board members 
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serve without remuneration, except for actual and necessary expenses incurred by Board 
members in authorized travel for College business, conferences, or professional meetings. 
 
The Board consists of seven members nominated from zones and elected at large to four-
year terms. Elections are held in accordance with the provisions of the ORS 341.790.  The 
zones are: 
  
Zone 1: Beaver, Carnahan, Cloverdale, Hebo, Neskowin, Union, and Pacific City. 
Zone 2: Fairview, Netarts, Oceanside, South Prairie, and Westside. 
Zone 3: City of Tillamook (Precincts 1-6), Eastside, and Trask. 
Zone 4: Bay City, Garibaldi, Kilchis, Maple Leaf, and Foley. 
Zone 5: Nehalem, Pine Grove, Rockaway Beach, Wheeler, and Manzanita. 
Zone 6: At Large. 
Zone 7: At Large. 
 
The term of office of all Board members shall begin on July 1 following the date of election.  
Board members shall serve until their successor’s term begins.  Board members must 
qualify by taking the oath of office before assuming the duties of the office. 
 
The Board shall declare the office of a Board member vacant if it finds any of the following: 
 

A. The incumbent has died or resigned, or 
 

B. The incumbent has been removed, recalled, or the election has been declared void 
by a court of competent jurisdiction, or  

 
C. The incumbent has ceased to be a resident of Tillamook County or the zone they 

were elected to represent, or 
 

D. The incumbent has not discharged the duties of office for two consecutive regular 
monthly meetings unless prevented there from by sickness or other unavoidable 
cause, or unless granted an excuse by the Chairperson of the Board.  The 
Chairperson shall report and have entered such excuses in the minutes of the 
meeting for which the excuse was granted. 

 
Vacant positions upon the Board shall be filled by appointment of a qualified voter residing 
in the zone in which the vacancy occurs.  A Board member so appointed shall serve until 
the next regular Public Election when a successor shall be elected to serve for the 
remainder of the unexpired term. 
 
100.4 - OFFICERS OF THE COLLEGE BOARD 
 

Comment [Lg1]: Evaluator from 
NWCCU thought it odd we never 
mentioned how long the board terms 
were. 



BOARD PROCEDURES Page 5/6 
Article No.: 100  
Approved: April 7, 2008 
Reference:  ORS 341.287 [2]; ORS 341.290; ORS 192.420; ORS 341.790; ORS 294.336 

 
 
After July 1 of each year, the Board shall meet and organize by electing a chairperson and 
vice-chairperson from its members. 
 
The President of the College shall be appointed the Clerk of the Board.  The Dean of 
Administrative Services shall be appointed the Deputy Clerk of the Board, and the Assistant 
to the President shall be named the Board Secretary. 
 
100.5 - DUTIES OF OFFICERS  
 
The duties of Board officers and committees will be as follows: 

A. Chairperson 
1. To preside at all meetings of the Board. 
2. To appoint or provide for the election of all committees. 
3. To call special meetings as required. 
4. To perform such other duties as may be prescribed by law or by action of the 

Board. 
5. To have the same duty to vote on matters before the Board as the other 

members. 
B. Vice-chairperson 

The Vice-chairperson shall uphold the duties of the Chairperson in her/his absence. 
C. President of the College as Clerk of the Board 

1. The College President is appointed by the Board as its Executive and shall 
implement the policies of the Board regarding the operation of the College. 

2. It will be the duty of the Clerk to approve and sign the minutes of all special 
and regular meetings of the Board, and to sign all other official documents of 
the Board. 

D. Deputy Clerk 
1. The Deputy Clerk will function as Clerk in the absence of the Clerk.  The 

Deputy Clerk may also be a co-signer for payment of College bills by check. 
E. Secretary for the Board 

The major duties and responsibilities of the Secretary for the Board will be: 
1. To notify members of the Board of all regular and special meetings. 
2. To attend all Board meetings. 
3. To record the minutes of the meetings of the Board and transmit a copy of the 

minutes of the previous meeting to each member of the Board before each 
ensuing meeting. 

4. To have charge of all records, proceedings and documents of the Board. 
F. Committees 

1. The Chairperson shall appoint no more than three members to committees 
designated for a specific purpose.  Committees shall not perform any of the 
Board's functions. 

G. Budget Committee 

Comment [Lg2]: Deleting “President 
of the College as” makes title consistent 
with others here. 
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1. As directed by ORS 294.336, the Budget Committee shall consist of seven 
College Board members and seven members appointed by the Board for three 
year terms.  Appointees must be qualified electors of Tillamook County.  

100.6 - AUTHORITY OF MEMBERS 
 
Any duty imposed upon the Board as a body shall be performed at a regular or special 
meeting and shall be made a matter of record.  The consent to any particular measure 
obtained from individual Board members when the Board is not in session shall not be an 
act of the Board and shall not be binding upon the College.  
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101.1 CONDUCTING BOARD BUSINESS 
 

1. Annual Organizations Meeting. The first Board of Education meeting of the fiscal year 
will serve as the annual organizational meeting. 

2. Regular Board Meetings. Regular Board meetings are held monthly. Other meetings 
are held as needed. The date and location of a regular meeting may be changed by 
the action of the Board either by letter or by distribution of the minutes carrying a 
record of the change. In case of a change in date or location of a regular meeting, the 
Clerk shall take appropriate steps to inform the public of the change in advance of 
the meeting. 

3. Executive Sessions. Executive sessions shall be held in compliance with Oregon 
Revised Statutes. Executive sessions, in accordance with Oregon Revised Statutes, 
are not open to the public. 

4. Rules of Order. Robert's Rules of Order shall be used as a guide in conducting Board 
Meetings, except as otherwise noted in Board policy. 

5. Public Participation in Board Meetings. All regular meetings of the Board are open to 
the public. The Board encourages and welcomes participation in its regular Board 
meetings and provides for public discussion of agenda items during the meeting 
under the agenda item, "Invitation of Public Comment." The Board, however, has no 
obligation to act upon any public request or proposal unless such request or proposal 
is submitted in writing to the College President at least eight days before the meeting, 
and the Chairperson of the Board places it on the agenda. Public discussion time 
may be limited by the Chairperson of the Board. 

6. Minutes of Board Meetings. A record of all transactions of the Board will be set forth 
in the official minutes. The minutes will record the name of the member making a 
motion, the name of the person seconding it, and the vote of each Board member. 

7. Voting. Voting at Board meetings will be by voice vote. A member voting against a 
proposition may state the reasons and have them recorded in the minutes if so 
requested at the time of voting. Any member may also request the "yeas" and "nays" 
to be taken and entered in the minutes on any question before the Board. Abstention 
is not desirable and if insisted upon will be recorded as a "nay" vote.  

8. Quorum. Four members of the Board will constitute a quorum for the transaction of 
Board business. At least four members of the Board must approve a motion for it to 
pass. 

9. Meeting Agenda. The agenda for Board meetings will be prepared by the College 
President. As a general rule, official action will not be taken on items not listed on the 
agenda. 

10. Resource Persons at Board Meetings. The Board will recognize resource persons 
from various sections of the college community (instruction, administrative, and 
business office). Such resource persons will be seated at a resource table at regular 
Board meetings for the purpose of providing the Board information pertaining to the 
viewpoints of their respective sections regarding new or revised Board policy. All 
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such representatives serve in an advisory capacity, at the pleasure of the Board, and 
with no right to vote on matters before the Board. 

11. Board Member Travel Policy. All members of the College Board of Education are 
authorized to attend and participate in meetings and conferences of organizations of 
which the College is a member. Travel arrangements for such meetings shall be 
coordinated by the Secretary to the Board. Board members may be reimbursed for 
authorized college travel at approved reimbursement rates.  

12. Special Meeting. When a group, organization, or association wishes to meet with the 
Board and/or representatives of the Board, the initiating organization is required to 
prepare the agenda with appropriate supporting material. This agenda and 
supporting material must be forwarded to the President's Office not less than five (5) 
days prior to the scheduled meeting for dissemination to Board members in advance 
of the special meeting. This responsibility includes the Board should they initiate the 
meeting. All special meetings shall be conducted in compliance with Oregon's Public 
Meetings Law. The Board reserves the right to deviate from this policy when in their 
judgment conditions warrant such action. 

 
101.2 - PLACE OF MEETINGS 
 
All meetings of the Board will be held at the main campus unless previously announced that 
another location has been selected.  In case any meeting is held at a different place, the 
secretary will notify each member of the change.  Regular meetings will be held at 6:30 
p.m., unless otherwise required by law or otherwise specified in the notice of the meeting. 
 
101.3 - MEETINGS OPEN TO PUBLIC 
 
A. All meetings of the Board will be open to the public except for executive sessions.  

The Board may exclude from any such public or private meeting, during the 
examination of witness, any or all other witnesses in the matter being investigated by 
the legislative body. 

 
B. The order of business of any official meeting will include an opportunity for the public 

to address the Board on any item of business which is included in the agenda.  The 
Board, however, does not obligate itself to act upon request or proposal immediately.  
In order to place an item on the agenda, it must be submitted to the President in 
writing at least five (5) working days before the meeting. 
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102.1 - BOARD POLICIES 
 
A. The policies and procedures adopted by the College Board of Education have been 

written to be consistent with the provisions of law, but do not encompass all laws 
relating to the College’s activities. All employees will be expected to know and will be 
held responsible for observing all provisions of law pertinent to their activities as 
College employees. 

 
B. Any policy or procedure needing immediate action may be enacted by a unanimous 

vote of the entire Board.  The vote will be entered in the minutes of the meeting. 
 
C. Additions, changes and/or deletions of policies and procedures governing the 

College shall be considered by the Board at a minimum of two (2) separate meetings 
before final action is taken.  Amendment will be made by the repeal of the existing 
policy and, if required, the enactment of a new policy. 

 
D. The President will furnish a copy of the policies and procedures and a copy of any 

amendment thereof to each employee and to any interested person.  In lieu of the 
distribution of the complete manual, the President may prepare a special edition for 
any specific group of employees; provided, however, that a copy of the complete 
policies and procedures is made readily accessible to all employees and to members 
of the public.  Copies of the policies and procedures will be on file in the office of the 
President. 

 
E. Administrative Rules. The College has a number of procedures and operational rules 

that are implemented operationally on a daily basis. These procedures are policy 
driven and are approved by the College Council as “Administrative Rules.” The 
College Council has approved an Administrative Rule with procedures for additions, 
deletions, and modifications to Administrative Rules. A complete review of the 
Administrative Rules will take place annually. 

Comment [Lg3]: What is meant by 
“policies and procedures” in this policy 
need to be specified in A-D (i.e., 
Tillamook Bay Community College 
Policy Articles or TBCC Administrative 
Rules or both. 
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103.1 - BOARD COMMUNITY RELATIONSHIPS 
 
Tillamook Bay Community College is a public institution whose purpose is to provide 
education for the public. The Board encourages and welcomes public participation and 
awareness of the operation of the College. College activities and public records are open to 
inspection except in those limited instances where inspection is confidential or exempt from 
disclosure under law. 
 
A. The Board recognizes the right of the public to information concerning all of its 

actions and policies and concerning the details of its educational and business 
operations.  In accordance with this policy, copies of the agenda will be furnished to 
all interested persons and organizations upon request to the President. 

 
B. Copies of minutes of Board meetings may also be furnished to interested persons 

and organizations upon written request. 
 
C. The Board will provide for the dissemination of information concerning the College 

and its educational programs and business operations. 
 
D. It will be the practice of the Board to consider input of all interested groups 

concerning its educational programs and business operations. The Board alone will 
be the final policy agent.
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104.1 - BOARD ACTION ON LEGISLATIVE ISSUES 
 
The Board of Education will not take any position advocating or proposing a local, state, or 
national legislative matter, except if it should vote to do so in a case which is of direct 
concern to Tillamook Bay Community College. 
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105.1 - BOARD CONFLICT OF INTEREST 
 
Taking of a seat on the Board by an employee of the College shall automatically serve to 
terminate that individual's employment with the College. 
 
In the event of a potential conflict of interest involving any member of the Board, such 
member shall announce publicly the nature of the potential conflict.  This shall be made by 
the member during the meeting at which any official action related to such conflict of interest 
shall be proposed or taken and prior to participating in any related discussion or official 
action thereon, whether by vote or by abstention. 
      
A "potential conflict of interest" means any transaction where a person acting in a capacity 
as a public official takes any action or makes any decision or recommendation, the effect of 
which would be to the person's private pecuniary benefit or detriment.  There is not a 
"potential conflict of interest" where the transaction would effect to the same degree a class 
of persons consisting of all inhabitants of the state, or a smaller class of persons consisting 
of an entire industry, occupation, or group to which the Board member is associated, or in 
which the member is engaged. 
 
The Board member need not announce a potential conflict of interest more than once during 
the meeting.  When a Board member announces a potential conflict of interest, it shall be 
recorded in the minutes of the Board.  Notice of the potential conflict and how it was 
disposed of may, at the request of a majority of the Board or upon request of the member 
giving notice of the potential conflict, be provided to the Oregon Government Ethics 
Commission. 
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106.1 - BOARD CONTRACT REVIEW BOARD 
 
By ORS 279A.060, the Tillamook Bay Community College Board of Education is designated 
as the local contract review board for the College. 
 
Procurement of goods and services by the College is governed by the Oregon Attorney 
General’s Model Rules as contained in OAR Chapter  137, which rules are adopted by 
Tillamook Bay Community College except as the College has adopted its own rules of 
policy.  Exceptions to the Model Rules, adopted by the Board of Education, are listed below. 

106.2 - Personal Service Contracts 

106.2.1 - General Requirements 

A. Personal Services include, but are not limited to, contracts for auditing and financial 
services, legal services, architectural and engineering services, planning services, 
and technical inspection services. 

 
B. The Board by resolution may designate additional service contracts or classes of 

service contracts as personal service contracts if the following conditions apply: 
 

1. Specialized skills, knowledge and resources are not available within the 
College staff; 

 
2. The work cannot be done in a reasonable time with the College's own work 

force; 
 
3. An independent and impartial evaluation of a situation is required by a 

consultant with recognized professional expertise and stature; 
 
4. It will be less expensive to contract for the work. 
 

C. Persons who are interested in performing services for the College may submit their 
areas of interest to the College Dean of Administrative Services, who will compile a 
list of prospective consultants. This list may be used in lieu of an advertisement when 
issuing a request for qualifications or a request for proposals for a specific project.  
  

D. The Board will be informed of action(s) taken. 

106.2.2 - Formal Selection Process 

Comment [Lg4]: Should these be in 
Administrative Rules instead or are they 
here because they are specific statements 
of when Model Rules don’t apply and 
must be Board adopted?   
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A. Except as provided in Section “Informal Selection Process” below, this procedure 
shall be used whenever the estimated fee to the contractor exceeds fifty thousand 
dollars ($50,000). 

 
B. Solicitation of Proposals 
 

1. Responses shall be solicited through public advertisement or notice to persons 
on the College's consultant list, inviting response to either: 

 
a. A request for proposals (RFP); or 
 
b. A request for qualifications (RFQ) to establish a short list, followed by 

an RFP. 
 

2. The advertisement, when used, shall appear at least once in at least one 
newspaper of general circulation in the local area. The solicitation may be 
advertised in additional issues and publications to achieve adequate 
competition or to reach the minorities, women, and emerging small business 
enterprise audiences. 

 
C. Use of Request for Qualifications 
 

1. An RFQ used to evaluate qualifications, screen potential consultants, and 
establish a short list shall contain the information required to screen and select 
qualified respondents. 

 
2. The College President or designee shall review, score and rank the 

consultants according to the solicitation criteria and the results of any oral 
interview. The College President may delegate this screening to a committee 
composed of qualified employees of the College or others so designated. The 
committee may include private practitioners of the work encompassed by the 
project. 

 
3. Following screening and evaluation, the College President or designee shall 

establish a short list of at least three qualified consultants. If four or fewer 
persons respond to the RFQ, then a short list of fewer than three qualified 
consultants may be established or the RFQ may be canceled and an RFP 
issued. 

 
4. Every qualified consultant placed on a short list shall receive an RFP and have 

an opportunity to submit a proposal. No person shall be eligible for placement 
on a short list during the period in which any of the person's principals, 
partners or associates are a member of the College’s evaluation committee. 
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5. Publication of an RFQ shall not make the College responsible for any 

consultant costs and expenses incurred in submitting responses to an RFQ. 
All potential consultants who respond to an RFQ do so solely at the 
consultant's cost and expense. 

 
6. Any reasonable evaluation method may be used to establish a short list of 

qualified consultants. 
 

D. Request for Proposals 
 

1. A meeting may be held for all interested consultants to discuss the proposed 
project and the required services. Attendance at such a meeting, if held, may 
be mandatory. 

 
2. An RFP consultant selection committee of at least three persons shall be 

appointed by the College President or designee to review, score and rank the 
consultant’s responses to the RFP. If the RFP follows an RFQ, the RFP 
consultant selection committee may be the same as any RFQ consultant 
evaluation committee. The RFP consultant selection committee may interview 
consultants. The committee may be composed of highly qualified professional 
employees of the College or other agencies and may include private 
practitioners of the work encompassed by the project. The Board may 
establish a different consultant selection committee when selection of the 
consultant is done by the College President or Board. 

 
3. No person or firm shall be eligible for award of a consultant contract during the 

period in which any of the person's principals, partners or associates is a 
member of the consultant selection committee. 

 
4. The RFP consultant selection committee shall review, score and rank all 

responsive proposals according to criteria listed in the RFP. These criteria 
may include but are not limited to the following: 

 
a. Availability and capability to perform the work. 

 
b. Experience of key staff on comparable project(s). 

 
c. Demonstrated ability to successfully complete similar projects on 

time and within budget. 
 

d. References and recommendations from past clients, public and 
private. 
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e. Consultant's performance history in (i) meeting deadlines; (ii) 

submitting accurate estimates; (iii) producing quality work; and 
(iv) meeting financial obligations. 

 
f. Status and quality of any required licensing or certification. 

 
g. Consultant's knowledge and understanding of the project as 

shown in the consultant's approach to the project's staffing and 
scheduling needs. 

 
h. Fees required, whether estimated or firm. 

 
i. Results from oral interviews, if conducted. 

 
j. Design philosophy and project approach.  

 
k. Any other criteria that are deemed to be relevant to the project, 

including where the nature and budget of the proposed project 
so warrant, a design competition between competing 
professional consultants. 

 
l. Each of the evaluation criteria shall be of equal weight unless the 

RFP provides otherwise and states the weights or points 
applicable to each criterion. 

 
5. The College may at any time during the solicitation process or during contract 

negotiation reject all proposals and cancel the solicitation without liability. The 
College shall not be responsible for any consultant costs and expenses 
incurred in submitting responses to the solicitation. All prospective consultants 
who respond to an RFP do so solely at the consultant's cost and expense. 

 
6. An awarded project may become inactive, lapse, or change as a result of 

project phasing, insufficient appropriations, or other reasons. If the project is 
reactivated, the College may retain the same qualified consultant to complete 
the project. The College President or designee shall make a written finding 
that the College's interests are best served by retaining the same consultant. 

106.2.3 - Informal Selection Process  

A. A personal service contract may be awarded using an informal selection process 
under any of the following circumstances: 
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1. When the estimated fee to the consultant does not exceed fifty thousand 
dollars  ($50,000); 

 
2. When the project consists of work which has been substantially described, 

planned, or otherwise previously studied or rendered in an earlier College 
contract; 

 
3. When the contract is with bond underwriters; 
 
4. When the contract is with financial advisors providing expert opinions for the 

purpose of negotiated bond sales;  
 
5. When the contract is for legal services. 
 

B. In the informal selection process, the College shall contact one or more prospective 
contractors with whom the College has had previous successful experience and 
request a brief proposal which should address the work to be performed, the 
prospective contractor’s experience with the type of work to be performed, and the 
prospective contractor’s compensation requirements to perform the work. The 
College shall evaluate the proposal(s) received, using criteria that are deemed 
appropriate, and do one (1) of the following: 

 
1. Make an award based on the proposals received. 
 
2. Reject the proposals received and solicit proposals from other prospective 

contractors using the informal selection process. 
 
3. Reject the proposals received and solicit proposals using the formal selection 

process. 
 
4. Cancel the solicitation and make no award. 

106.2.4 - Direct Appointment Procedure 

The College may recommend direct consultant appointments when conditions require 
prompt action for the best interest of the College. The recommended appointment and a 
written description of the conditions requiring the appointment shall be submitted by the 
College President to the Board. The Board shall determine whether a direct appointment is 
appropriate, and if so, approve the appointment. 

106.2.5 - Protest Procedure 
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A. Solicitation Protest. Unless a different deadline is specified in the solicitation 
document, prospective consultants may submit a written protest or request for 
change of particular solicitation provisions, specifications, or contract terms and 
conditions to the College no later than five calendar days prior to the close of the 
solicitation. Such protest or request for change shall include the reasons for the 
protest or request and any proposed changes to the solicitation provisions, 
specifications, or contract terms and conditions. No protest against selection of a 
consultant or award of a consultant contract, because of the contract terms and 
conditions, shall be considered after the deadline established for submitting such 
protest. 

 
B. Selection Protest. Unless a different deadline is specified in the solicitation document, 

a prospective consultant who has submitted a proposal and claims to have been 
aggrieved by the College's selection of a competing consultant, shall have fourteen 
calendar days after the College's notice of selection of the competing consultant to 
submit a written protest of the selection to the College. To be aggrieved for purposes 
of having a right to submit a protest, a proposer must claim that the proposer was the 
highest-ranked qualified consultant eligible for selection, i.e., the protester must claim 
that all higher-ranked consultants were ineligible for selection because their 
proposals were nonresponsive or the consultants non-responsible. The College shall 
not consider a selection protest submitted after the time period established in this 
section nor any selection protest submitted after the deadline provided in the 
College's solicitation. 

 
C. The College President has authority to settle or resolve a written protest submitted in 

accordance with this section. The College President shall promptly issue a written 
decision on the protest. The action of the College President shall be the final action 
on the matter. 

106.2.6 - Delegation of Authority--Applicability--Statutory Authority. 

A. The College President may delegate authority granted in this chapter to appropriate 
College employees. Such delegation must be in writing. 

 
B. Policy 106.1 applies to any public contract solicited or advertised after the date of 

adoption by the Tillamook Bay Community College Board of Education. 
 
C. The College Board finds that those portions of Policy 106.1 which exempt classes of 

contracts from the requirement of public bidding are justifiable under ORS 279. The 
exemption from public bidding for these types of contracts will not encourage 
favoritism in the awarding of public contracts or substantially diminish competition for 
public contracts and the award of these kinds of contracts without bidding will result 
in substantial cost savings to the College. 
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107.1 - INTRODUCTION 

Tillamook Bay Community College is a public institution whose purpose is to provide 
education for the public. The Board encourages and welcomes public participation and 
awareness of the operation of the College. College activities and public records are open to 
inspection except in those limited instances where inspection is confidential or exempt from 
disclosure under law. 

107.2 - ACCESS TO PUBLIC RECORDS 

Public records shall be made available for public inspection and copying pursuant to this 
Article, except as otherwise provided by law. 

107.3 - PUBLIC RECORDS OFFICERS 

A. A Public Records Officer shall serve as the point of contact for members of the public 
who request disclosure of public records. Each Public Records Officer shall be 
responsible for implementation of and compliance with this Article and the Public 
Records Law. 

B. The Dean of Administrative Services is the Public Records Officer for the College. 

C. Unless otherwise designated by the Board of Education, the Clerk of the Board is the 
Public Records Officer for the Board of Education. 

D. An Alternate Public Records Officer shall be designated by each appointing authority.  

107.4 - EXEMPT RECORDS 

The College shall publish a list of records (Board Article 100.2.1918), other than those 
specifically set forth in the Public Records Law (ORS 192), that the College believes exempt 
or otherwise prohibit disclosure of public records or information contained in public records. 
This list will be maintained by the College’s Public Records Officer. Public records and 
information exempt from disclosure under the Public Records Law or any other law are 
exempt from disclosure under this Article whether or not such exemption is on any list of 
exemptions published and maintained by the College. 

107.5 - PUBLIC RECORDS REQUESTS 

A. Public records may be inspected and/or copies may be obtained under the following 
procedures: 
 

Comment [Lg5]: Should the rest of 
the article move to Administrative Rule?  
[Especially if it’s just intended to clarify 
Article 100] 
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1. A request for College’s public records shall be directed to the Public Records 
Officer and requests for Board documents may be made to the Public Records 
Officer for the Board of Education. 

2. A request for public records shall be made in writing and include the following 
information: 
 

a. The requester's name, mailing address, and telephone number;  
b. The date of the request;  
c. A clear indication that the document is a "Public Records Request;"  
d. Whether the request is to inspect the public records or for copies of 

public records or summarized information.  
 

107.6 - INSPECTION OF PUBLIC RECORDS 

Public records shall be inspected at the offices of the Public Records Officer. Public records 
shall be available for inspection from 8:30 a.m. to 11:30 and from 1:00 p.m. to 4:30 p.m., 
Monday through Friday, excluding legal holidays: provided, that there is no obligation to 
allow inspection immediately upon a demand.  The Public Records Officer may request that 
the person seeking to inspect public records schedule an appointment for inspection. 

107.7 - RESPONSE TO PUBLIC RECORDS REQUESTS 

A. There is no obligation to allow inspection or provide a copy of a public record on 
demand.  

B. Within a reasonable time after receiving a public record request, the Public Records 
Officer shall respond to the requestor. The Public Officer shall make one or more of 
the following responses: 
 

1. The request for inspection of public records is approved and whether an 
appointment for inspection needs to be scheduled by the requester.  

2. The request for copies of public records is approved and the copies of all 
requested records are enclosed with the response. 

3. The request has been received by the Public Records Officer that additional 
time is needed to respond to the request, and stating a reasonable estimate of 
the time required to respond. 

4. The request has been received by the Public Records Officer and the records 
shall be provided on a partial or installment basis as the records are identified, 
located, assembled and/or made ready for inspection or copying. 

5. The request has been received by the Public Records Officer and the request 
is granted, pending the requestor’s payment in advance of an estimate of the 
fee determined under Section 107.7.  
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6. The request is denied, in whole or in part, whether by withholding a requested 
record or redacting a requested record, stating the specific exemption(s) 
prohibiting disclosure and a brief explanation of how the exemption applies to 
each withheld and redacted record.  

C. The Public Records Officer shall notify the requester if, after responding to a request 
for public records and approving the request, the Public Records Officer identifies 
requested public records or information that is exempt from disclosure. 

D. Additional time to respond to a request may be based upon the College's need to: 
 

1. Clarify the intent of the request;  
2. Identify, locate, assemble, summarize and/or make the records ready for 

inspection or disclosure;  
3. Notify third persons or agencies affected by the request;  
4. Determine whether any of the records or information requested is exempt from 

disclosure and whether a denial should be made as to all or part of the 
request.  
 

E. If a requester fails to clarify the request after receiving a response from the Public 
Records Officers seeking clarification, the Public Records Officer need not respond 
further to the request. 

107.8  -  FEES, WAIVERS OR FEE REDUCTIONS FOR RECORDS COPYING,   
PUBLICATIONS AND RELATED SERVICES 

A. A fee schedule will be prepared, reviewed, updated and approved by the Board of 
Education on an annual basis. 

B. When possible, a written agreement with the requester shall be required prior to any 
work on, and/or delivery of, a custom product. The written agreement shall, at a 
minimum, include: 

1. A description of the custom information to be produced; 
2. All fees reasonably expected to be incurred.  

 
C. Fees may be waived or substantially reduced if the College President determines that 

the waiver or reduction is in the public interest because making the record available 
primarily benefits the general public 

A requester may appeal for a waiver or reduction of fees required for production of 
information to the appropriate Public Records Officer (see paragraph 107.3). The 
appeal shall be made in writing after the requester's receipt of a statement of the fees 
required. The appeal must state with specificity the relief sought and the reasons 



BOARD PUBLIC RECORDS REQUESTS Page 4/6 
Article No.: 107  
Approved: April 7, 2008 
Reference: Article 100; also ORS 192 (?) 

 
 

 

supporting the relief. The College President shall consider the appeal and shall issue 
a decision in writing. 

107.9 - PROTECTION OF PUBLIC RECORDS 

Each Public Records Officer shall, to the extent practicable, insure that records requested 
for inspection are not damaged or removed from the College offices. Original public records 
shall not be released to the public for any purpose. 

107.10 - REQUESTED RECORDS - SCHEDULED FOR DESTRUCTION 

If a public record request is made at a time when a record exists, but the record is 
scheduled for destruction in the near future, the Public Records Officer shall direct that the 
record be retained until the request is resolved. 

107.11 - REVIEW OF DENIED REQUEST 

Any person who objects to the denial of a request for a public record may petition the 
Tillamook County District Attorney for prompt review of such decision by delivering a written 
request to the District Attorney and including all written responses by the Public Records 
Officer or other College employee denying the request. 

107.2 12 - CUSTOM INFORMATION 

For purposes of this Article two classifications of custom information are recognized: 1) 
electronic records, and, 2) custom information.  

A. Electronic Records. The College produces and maintains data in electronic records to 
maximize efficiency in fulfilling its basic public service functions. These electronic 
records relate to the operation and conduct of College business and typically include 
financial data, course descriptions, filed documents, etc. 

1. Electronic records are public records subject to disclosure under the Public 
Records Law and this Article, unless exempt from disclosure under state or 
federal law or the request is for proprietary data which the College has 
obtained under a licensing agreement that does not permit disclosure to third 
parties.  

2. At the option of the Public Records Officer, electronic records may be printed 
and provided in paper format. If the electronic record is large and/or not 
capable of being printed in an understandable format, then the electronic 
record may be provided in the digital format in which the record is maintained 
by the College. The College does not have the obligation to convert an 



BOARD PUBLIC RECORDS REQUESTS Page 5/6 
Article No.: 107  
Approved: April 7, 2008 
Reference: Article 100; also ORS 192 (?) 

 
 

 

electronic record to a digital format that is different than the format maintained 
by the College. 

3. Fees for providing electronic records in electronic form shall be based on the 
actual cost of the media used to provide the records. Overhead for information 
system acquisition and maintenance shall not be included in such fees. 

4. The College does not warrant or in any way guarantee the accuracy or 
completeness of electronic records. 

B. Custom Information. Custom information does not exist at the time of a request. 
These products must be created by performing any of the following: acquiring data; 
compiling, sorting, reviewing and summarizing information; running custom queries, 
programming software, testing models, reformatting data, or configuring the product 
in order to respond to a specific request.  
 

1. All requests for custom information will be made to the appropriate Public 
Records Officer (see paragraph 107.3). 

2. A request may be denied for any of the following reasons: 

a. The existing workload of the affected staff is such that the requested 
work cannot be accommodated. 

b. The request is for information that is exempt or prohibited from 
disclosure or otherwise confidential under state or federal law. 

c. The request is for proprietary data which the College has legally 
obtained under a license agreement that prohibits disclosure, 
distribution or publication. 

d. The College does not have the hardware, software or personnel 
resources to respond to the request.  
 

3. When possible, all fees expected to be incurred in preparing a response shall 
be estimated using the fee schedule referenced in Section 107.A above, and 
communicated in writing prior to providing the custom information or electronic 
product. When an estimate has been provided to a requestor, payment of 
estimated fees must be received before any work will be performed. Fees shall 
consist of the following: 

a. Actual costs of salary and benefits for the employee or employees 
required for consulting and/or producing the custom information or 
electronic product. 

b. Reasonable overhead charges. 
c. Delivery charges. 
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d. Actual costs for paper, magnetic tapes, computer paper, microfiche, 
disks, and/or other media used to provide the custom information or 
electronic product.  

e. Any consulting fee, subcontractor fee or service cost incurred as a 
result of obtaining secondary services to respond to the request.  

f. A reasonable charge to defray operational hardware and software 
acquisition, maintenance and replacement costs.  

g. Other reasonable expense incurred in preparing a response. 
 

4. A requester may appeal a denial or the fees required for production of custom 
information to the appropriate Public Records Officer (see paragraph 107.3). 
The appeal shall be made in writing after the requester's receipt of a written 
denial or a statement of the fees required. The appeal must state with 
specificity the relief sought and the reasons supporting the relief. The College 
President shall consider the appeal and shall issue a decision in writing. 

5. When possible, a written agreement with the requester shall be required prior 
to any work on and delivery of a custom product. The written agreement shall, 
at a minimum, include: 

a. A description of the custom information to be produced;  
b. All fees reasonably expected to be incurred.  

 
6. The College will comply with the terms of all legally acquired software 

licenses, copyrighted materials and license agreements. 

7. Once a custom product is produced it becomes a public record subject to the 
Public Records Law. The College reserves the right to purge the product from 
its public records in accordance with applicable laws.  

107.13 - COPIES OF ARTICLE AVAILABLE TO PUBLIC 

Copies of this Article shall be available to and provided to the public, without cost, on 
request. Electronic copies shall be made available to the public on the College's website.
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203.1 - PUBLIC POSTERS AND NOTICES 
 

 
Public posters, flyers, notices, etc., are permitted on designated public bulletin boards only, 
subject to College Administrative Rules.  
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204.1 SMOKING 
 
Smoking is prohibited in all facilities owned or leased by the Tillamook Bay Community 
College. 
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205.1 – PUBLIC RELATIONS  
 
Tillamook Bay Community College is a service oriented institution.  It is the responsibility of 
all employees to provide accurate, up-to-date information in a friendly, positive manner.  All 
requests for information should be processed in a timely manner.  If the information is not 
easily available, every effort should be made to identify resources for information.  All 
requests must be answered even if information is not available. 
 
Favorable publicity is desired and necessary.  To ensure that all public information is in 
accord with Board policy and administrative rules, it is essential that all such information 
intended for release to the public be routed through the College President or designee. 
 
Prospective news releases may originate from any source connected with the College, 
including administrators, faculty and students.  Proposed articles should be submitted to the 
College President or designee for approval.
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206.1 – REPRESENTATION OF THE COLLEGE 
 
Any time a staff member of the College makes a contact on official College business they 
should immediately identify themselves, their position with the College, and the purpose of 
the contact.  At no time is a staff member acting as an agent of the College, to make 
contacts or call anonymously, or to deliberately misrepresent the purpose of the call or 
contact.
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207.1 – PUBLICATIONS  
 
The College Catalog, Schedule of Classes, Board Policy Manual, Faculty Handbook, 
Student Handbook, brochures, and website will be governed by College Administrative 
Rules. 
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208.1 - INDIVIDUAL RESEARCH  
 
Tillamook Bay Community College as a public college working within the framework of 
Oregon Legislative Directive for Community Colleges, is not designated as a research 
institution.  The Board recognizes the need for professional growth, however, and 
encourages educational research activities which will benefit the employee and the College.  
Research projects which relate to the College may qualify for financial support.  These 
projects must be reviewed by the President and approved by the Board. 
 
The administration may permit the use of College equipment and facilities by those faculty 
or staff members conducting research on other than school time.  Such use of equipment 
and facilities must not interfere with their use for instructional purposes, nor may it constitute 
other than nominal expense to the College.  Advance approval is required for such use of 
equipment or facilities. 
 
The writing of articles and books is a type of professional activity which the Board wishes to 
encourage.  Financial allowance may be made for such activities when such activity is a 
consideration of professional growth and of benefit to the College. 
 
Depending upon the circumstances of a given plan to publish, a formal agreement, 
designating copyright privileges, expense responsibilities, and royalty may be required by 
the College. 
 
208.2 - INSTITUTIONAL RESEARCH 
 
The Board recognizes the importance of institutional research as a guide to the continuing 
improvement of programs and services of the College.  Personnel and funds will be 
provided to further this activity. 
 
To ensure that outside requests for research will serve these ends, Tillamook Bay 
Community College will participate only in those studies which have been approved by the 
President. 

Comment [Lg6]: Policy 208 needs an 
overhaul and perhaps most details will 
belong as Administrative Rules.   
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209.1 – USE OF COLLEGE PROPERTY  
 
College property may not be removed from the campus for personal use or for use by 
individuals or organizations outside the College unless permission has first been obtained 
from, or special arrangements made with, the College President or designee.
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210.1 - SCHEDULE OF PRIORITIES GOVERNING USE OF CAMPUS FACILITIES 
 
Campus facilities are available for community use, subject to limitations imposed by 
institutional educational requirements and regulations specified in the Administrative Rules.  
The College reserves the right to deny or withdraw permission to use campus facilities at 
any time.  Groups requesting use of campus facilities must complete a "Facility Reservation 
Request" as set forth in the Administrative Rules. 
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211.1 - INTRODUCTION 

The College's computer and information network is a continually growing and changing 
resource that supports students, faculty, staff and the outside community. These resources 
are vital for the fulfillment of the academic and business needs of the College community. 
Their use is provided as a privilege. In order to ensure a reasonable and dependable level 
of service, it is essential that each individual student, faculty, and staff member, must 
exercise responsible, ethical behavior when using these resources. Misuse by even a few 
individuals has the potential to disrupt College business, and, even worse, the legitimate 
academic and research work of faculty and students. 

This policy outlines the application of the principles that govern our academic community in 
the appropriate use of College computer and information network resources. Because it is 
impossible to anticipate all the ways in which individuals may misuse these resources, this 
policy focuses on a few general rules and the principles behind them. 

This policy applies to the entire user community of the College and to the use of any and all 
College owned or managed computer-related equipment, computer systems, and 
interconnecting networks, as well as all information contained therein. 

 
211.2 USE OF RESOURCES 

All users are expected to utilize College computing resources in a responsible manner 
consistent with policies outlined in the Tillamook Bay Community College Policy manual and 
approved by the Board of Education.  

The unauthorized use of resources is prohibited and, in many cases, may be violations of 
the law.  Unauthorized use includes, but is not limited, to the following types of activities. 

A.  Harassment or threats to specific individuals, or a class of individuals: 

1. Transmitting unsolicited information that contains obscene, indecent, 
lewd, or lascivious material or other material which explicitly or implicitly 
refers to sexual conduct.  

2. Using e-mail or newsgroups to threaten or stalk someone.  
3. Transmitting unsolicited information that contains profane language or 

panders to bigotry, sexism, or other forms of prohibited discrimination.  

B.  Interference or impairment to the activities of others: 

1. Creating, modifying, executing, or retransmitting any computer program 
or instructions intended to: (a) obscure the true identity of the sender of 

Comment [Lg7]: Is something this 
detailed really appropriate for policy?  
Especially, if references are all other 
policy articles? 
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electronic mail or electronic messages, such as the forgery of electronic 
mail or the alteration of system or user data used to identify the sender 
of electronic e-mail; (b) bypass, subvert, or otherwise render ineffective 
the security or access control measures on any network or computer 
system without the permission of the owner; or (c) examine or collect 
data from the network (e.g., a "network sniffer" program).  

2. Allowing unauthorized persons or organizations to use user computer 
accounts or TBCC network resources. Users are responsible for the 
appropriate use of all College computer access and accounts assigned 
them and must take all reasonable precautions, including password 
maintenance and file protection measures, to prevent unauthorized use. 
Users must not share passwords with anyone else or provide access to 
network resources to unauthorized persons.  

3. Communicating or using any password, personal identification number, 
credit card number, or other personal or financial information without 
the permission of its owner.  

C.  Unauthorized access and use of the resources of others: 

1. Use of College computer resources to gain unauthorized access to 
resources of this or other institutions, organizations, or individuals.  

2. Use of false or misleading information for the purpose of obtaining 
access to unauthorized resources.  

3. Accessing, altering, copying, moving, or removing information, 
proprietary software or other files (including programs, libraries, data, 
and electronic mail) from any network system or files of other users 
without prior authorization (e.g., use of a "network sniffer" program).  

4. Making unauthorized copies of copyrighted materials. Users should 
assume all software, graphic images, music, and the like are 
copyrighted. Copying or downloading copyrighted materials without the 
authorization of the copyright owner is against the law, and may result 
in civil and criminal penalties, including fines and imprisonment.  

D.  Damage or impairment of College resources: 

1. Use of any resource irresponsibly or in a manner that adversely affects 
the work of others. This includes intentionally, recklessly, or negligently 
(a) damaging any system (e.g., by the introduction of any so-called 
"virus," "worm," or "Trojan-horse" program), (b) damaging or violating 
the privacy of information belonging to others, or (c) misusing or 
allowing misuse of system resources.  
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2. Use of College resources for non-College related activities that unduly 
increase network load (e.g., non-business or -education related email, 
chain mail, network games, and spamming).  

E.  Unauthorized commercial activities: 

1. Using College resources for one's own commercial gain, or for other 
commercial purposes not officially approved by the College, including 
web ads.  

2. Using College resources to operate or support a non-College related 
business.  

3. Use of College resources in a manner inconsistent with the College's 
contractual obligations to suppliers of those resources or with any 
published College policy.  

F.  Violation of city, state, or federal laws: 

1. Pirating software, music, and images.  
2. Effecting or receiving unauthorized electronic transfer of funds.  
3. Disseminating child pornography or other obscene material.  
4. Violating any laws or participating in the commission or furtherance of 

any crime or other unlawful or improper purpose.  

 

211.3 - WHEN INAPPROPRIATE USE OF COMPUTER RESOURCES OCCURS 

The use of College resources is a privilege. The resources have always been, and will 
remain, the property of the College. 

It is each user’s responsibility to promptly report any violation of this policy to the Dean of 
Administrative Services.  

Reports of unauthorized use or misuse of computer resources will be investigated pursuant 
to standard College procedures. All illegal activities will be reported to local, state, or federal 
authorities, as appropriate, for investigation and prosecution. 

While the College desires to maintain user privacy and avoid the unnecessary interruption of 
user activities, the College, at the direction of the College President, reserves the right to 
investigate any suspected unauthorized or improper use of College resources (as described 
above).  As directed by the College President, investigations may be initiated which could 
include the inspection of data stored or transmitted on the network. In the event that use is 
determined to be contrary to College policy or applicable law, appropriate measures will be 
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taken. These measures may include, but are not limited to, permanent or temporary 
suspension of user privileges, deletion of files, disconnection from the Tillamook Bay 
Community College network, referral to student or employee disciplinary processes, and 
cooperating with the appropriate law enforcement officials and government agencies. 

211.4 - INFORMATION ON APPLICABLE LAWS AND STATUTES 

All users of the College computer and information resources are expected to be familiar with 
and to abide by College policies, as well as local, state, and federal laws relating to 
electronic media, copyrights, privacy, and security.  As a condition of being granted internet 
and network access, employees of the College complete and sign a user agreement 
affirming an understanding and intention to abide by these acceptable use guidelines.  A 
summary of these guidelines are also posted at various locations across campus where 
they are freely accessible by students and other non-employee users. 

211.5 - QUESTIONS RELATING TO THIS POLICY 

The examples of unauthorized use set forth above are not meant to be exhaustive. 
Whenever in doubt regarding an issue of questionable use, it is in the user’s best interest to 
resolve the issue before pursuing any questionable use of College computing resources. 
Questions of appropriate use should be addressed to the Dean of Administrative Services. 
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224.1 – ADVISORY COMMITTEES 

The Board of Education may establish citizen advisory committees to assist it and the 
College President in exploring the needs of the College.  

Since the Board of Education has the legal duty to make final decisions, all committees 
appointed by the Board serve in an advisory capacity. 

The College President or personnel designated by the College President shall be authorized 
to establish such internal committees, councils, and advisory groups deemed necessary for 
the organization and administration of the College. 

The College President or personnel designated by the College President shall also be 
authorized to establish Career and Technical Education Program Advisory Committees 
made up primarily of private-sector members to support and strengthen programs and 
promote greater cooperation between Career and Technical Education at Tillamook Bay 
Community College and business/industry.  Advisory Committees will have three major 
roles: 1) to advise, 2) to assist, 3) to support and advocate for career and technical 
education at Tillamook Bay Community College.
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225.1 - GENERAL TUTION WAIVERS/SCHOLARSHIPS 
 
Tuition waivers and discounts are allowed in the following circumstances for courses offered 
by Tillamook Bay Community College (excluding partner agency courses) as prescribed in 
College Administrative Rules. 
 
225.2 - GED GRADUATES  
 
To encourage GED graduates to continue their education, those students who pass the 
GED exam will receive a tuition waiver for a single credit course or a single continuing 
education course (maximum value equivalent to four credits tuition). 
 
225.3 - VOLUNTEERS AND UNPAID TUTORS  
 
Volunteers and unpaid tutors will be eligible for a tuition waiver for a single credit course or a 
single continuing education course (maximum value equivalent to four credits tuition) for 
each 36 hours of volunteer service. 
 
225.4 - RECRUITING 
 
Tuition waivers granted at the President's discretion to support an organized student 
recruitment marketing campaign. 
 
225.5 2 - SCHOLARSHIPS 
 
Throughout each academic year, scholarship opportunities are made available to 
prospective and continuing Tillamook Bay Community College students.  These 
scholarships can have different funding sources, different award criteria (e.g., local high 
school graduate, academic achievement, financial need, etc.), and often have different 
application requirements (e.g., completed FAFSA, student essays, etc.) and filing deadlines.  
Specific guidelines for advertising and award of institutional scholarships are part of 
College Administrative Rules. 
 
A. On a regular basis and as approved by the College President, Tillamook Bay 

Community College will advertise the available scholarships, their award criteria, 
application requirements, and filing deadlines. 

 
B. Following the filing deadline, the Tillamook Bay Community College Scholarship 

Committee will meet to review the applications, verify that the applicants meet the 
published requirements, and identify award finalists based on the award criteria and 
availability of scholarship funds. 

 
225.6 3 - STUDENT GOVERNMENT AND HONOR SOCIETY OFFICERS 

Comment [Lg8]: Move to 
Administrative Rules. 

Comment [Lg9]: Move to Admin. 
Rules 
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A tuition/fees/books waiver for a credit or continuing education course may be granted on a 
per term basis to officers of the following College student organizations: 
 

A. Associated Students of Tillamook Bay Community College – President, Vice 
President, Finance Manager, Public Relations Director, and Office Manager 

 
B. Phi Theta Kappa International Honor Society – President , Vice President, 

Secretary, Public Relations Director, and Treasurer 
 
To qualify for a tuition/fees/books waiver, student officers need to be actively participating in 
the administration, planning, and leadership of their respective organization.  Each term, the 
staff advisor to each organization will identify qualified students and the Dean of Instruction 
and Student Services will approve the award.  The total value of each officer’s waiver each 
term shall not exceed the equivalent cost of four credits of tuition and the waiver shall be 
valid only for (1) tuition, (2) fees, or (3) books in priority order for TBCC courses purchased 
through the College Cashier. 
 
225.7 - Golden Age Tuition Waiver 

A 50% tuition waiver for credit or continuing education courses may be granted to 
individuals who are 62 years of age or over when classes begin.  This tuition waiver does 
not apply to course or lab fees and textbook costs.  The waiver is on a first-come, first-serve 
and space-available basis. 

 

Comment [Lg10]: Move these details 
to Admin. Rules 
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Policy vs. Administrative Rule 

Board establishes Policies as guiding principles and courses of action for the 
institution. 

College establishes Administrative Rules that include procedures, directives, and 
interpretations necessary to implement policies in day-to-day college operations. 

Policies establish parameters for the operation of the college and Administrative 
Rules establish the procedures necessary to implement the policies. 

Policy Administrative Rule 
Does it broadly express the intent of the 
College? 
 
Does it establish a guiding principle for 
College operations? 
 
Does it establish a plan or course of action 
that will influence or determine actions, 
procedures, and operational decisions?  
 
Does it establish what is wanted or not 
wanted? 
 
Does it give the College President 
authority to implement? 
 
 
 

Does it specify methods to implement a 
policy? 
 
Does it establish procedures and 
practices for day-to-day operations? 
 
Does it implement, interpret, or make 
specific a policy? 
 
Does it establish specific 
requirements? 
 
Does it establish instructions or give 
directions detailing something to be 
done? 
 
Is it a regulation that will direct the 
administration of a policy? 
 
Does it give College staff authority to 
implement?  
 
 
 
 
 
 
  
 
 

 



Facilities 
 

RECOMMENDATION 
There are no facilities items to discuss this month. 
 
BACKGROUND INFORMATION --------------------------------------------------------------------- Dean Ellison 

Agenda Item 8.E 
January 5, 2009 
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Capital Construction Projects 
 

RECOMMENDATION 
Information only – no action requested. 
  
BACKGROUND INFORMATION ----------------------------------------------------------  President Carnahan 
 
Project updates: 

 Main Campus construction update 
 
 

Agenda Item 8.F 
January 5, 2009 
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Announcements and General Information 
 

RECOMMENDATION 
Information only – no action requested. 
 
BACKGROUND INFORMATION ----------------------------------------------------------- President Carnahan 

 Accreditation Meeting 

 Foundation Report 

 Marketing and Branding Report 
 

Agenda Item 9 
January 5, 2009 
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