


level has been an issue for some time. It is intended to represent the funding 
needed to maintain the same level of service in the future biennium. Community 
colleges are the only education sector where actual costs and revenues are not 
considered in the calculation. At the end of the session, the Ways and Means 
Committee adopted a budget note recognizing the problem and the Department 
of Administration Services is directed to work with Legislative Fiscal and 
Community College Forecast Committee to report back to the Joint Committee of 
Ways and Means and to the Energy Board no later than February 1, 2010. 
 
Finally, you may have read recently that President Obama indicated the 
community colleges are at the center of revitalizing the U.S. economy. Attached 
is a news release from OCCA outlining his initiative and an article that was 
recently in the Oregonian that may give some insight into the President’s 
proposal.  
 
Just because we didn’t have summer board meetings doesn’t mean that you 
can’t stop by for a visit. Prices are good for a personal guided tour of our new 
building! I hope to see you at the County Fair if not before and I hope you will be 
proud of your new building as visitors come to the Fair and park in our front yard. 
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On May 15, 2007 the citizens of Tillamook County passed a General Obligation 
Bond measure to “build College facilities, enroll more students and expand 
College programs.” The summary of this caption also included “technology 
equipped facilities in North and South Tillamook County for college credit 
programs through distance education.” 
 
The College is currently in the construction phase of a new main campus and 
remodeling the Career and Technical Center at Tillamook High School for a joint 
use facility to offer workforce education and training. In addition, the College and 
the School Districts; Neah-Kah-Nie in North County and Nestucca in South 
County; have signed Memorandums of Understanding to construct Education 
Centers on district property at each location. The College has reserved 
$480,000 for the construction and equipment at each location for a total of 
$960,000.  
 
As we have watched the National and State economic conditions and the State 
Legislature struggle with its biennial appropriation for all State agencies which 
include community colleges, Tillamook Bay Community College was severely 
impacted. In order to meet our budget limitation, all employees were furloughed 
for twelve days this year; four employees were retrenched and budgets reduced. 
All of this at the same time we are going through an independent accreditation 
process, building a new campus, beginning new programs and growing. It is 
important to note that the Oregon Constitution limits the use of general obligation 
bond proceeds as outlined in the Oregon Constitution and Oregon Revised 
Statues. The Constitution provides that General Obligation Bond proceeds can 
only be used for “Capital Constructions and improvements,” not operating 
expenses.  
 
The College is committed to providing improved services to North and South 
County and as mentioned earlier, has reserved $980,000 for capital construction 
and improvements relating to education and technology. These improved 
services will also require operating expenses such as staffing, utilities, 
instructional programs and curricular enhancements. Given the current economic 
conditions and reduced State budget, the College must consider the timing of 
these projects. The Board of Education of Tillamook Bay Community College had 
a work session in June 2009. No decisions were made however the consensus 
was that they would address the timing and scope of enhanced service 
opportunities in North and South County in September. I shared my thoughts 
about waiting to make a final decision until mid-biennium and the outcome of 
future revenue forecasts. If the economy begins to improve and community 



colleges don’t see further reductions in the second year of this biennium (2009-
2010) and can anticipate increased appropriations for operating expenses in the 
next biennium (2011-13) then plans could begin moving forward with completion 
dates mid to late 2011. However, until resources are available to operate new 
facilities and technology, it is not in the best interest of the College or community 
to move forward with these projects at this time. The funds will be reserved and 
arbitrage principles will be applied to the investment of the reserved proceeds of 
the bonds. 
 
Jon Carnahan 
President 
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