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The 2016-17 Academic Year at Tillamook Bay 
Community College (TBCC) was one of transitions. 
President Dr. Connie Green retired in May 2017 after 
serving TBCC and the community for seven years. 
During her time leading the college we achieved in-
dependent accreditation, built new career-technical 
programs, and implemented many new processes to 
improve student success and college efficiency. Her 
service to our community is too numerous to detail. 

On May 1, I took over from Dr. Green as the sixth 
President of the college. With the college on solid 
footing and moving in the right direction, my initial 
goals are to build upon on the successes at TBCC with 
continued improvement and innovations. This Annual 
Report details the highlights of the past year, work we 
are doing today, and lays out plans for future innova-
tions and success. 

After being at the college for a year now, first as the 
college’s vice president and now as president, I am 
so impressed with how well people work together to 
improve the individual communities and help those in 
need from north to south in Tillamook County. I am very 
proud to be part of Tillamook County and Tillamook 
Bay Community College, and thank everyone for their 
continued support of the college. This is a special place, 
and the college will continue to serve this county and 
help our students succeed and achieve their education-
al goals.

It the next few pages, you will hear about our strategic 
vision and our pledge to the community. We are 
committed to continuing to listen to you, to learn what 
college services and programs are needed and wanted, 
and to continue providing high quality higher education 
programs, community education classes, and custom-
ized training opportunities for companies and industries.  

Please enjoy reading this annual report about what is 
happening at the college and what is planned for this 
coming year, and do let us know your thoughts and 
ideas. We want to be the best college we can be.

Ross Tomlin, Ed.D.
President, Tillamook Bay Community College

TBCC President Dr. Ross Tomlin 
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Community Support for  
the College
As the 2017-18 Chair of the TBCC Board of Education, 
it has been an exciting beginning of the school year 
with several new Board members working with our 
President, Dr. Ross Tomlin, and the staff. Three of the 
long-term board members left the board last year, and 
three new Directors were elected this past May.  

As I talk with community members, it is sometimes 
unclear how our college district in Tillamook County is 
divided. There are five zones with two at-large positions. 
All seven board positions are elected by voters through-
out the county. It’s powerful to have members come 
from a variety of backgrounds and skills to represent all 
voters in Tillamook County. I represent Zone 3 (City of 
Tillamook, Eastside and Trask), and have 35 years of 
experience as a teacher and administrator.  Vice-Chair 
Mary Faith Bell is an At Large Director and works at 
the local hospital, and Tamra Gammon (also At Large), 
works in management at TCCA. Billy Schreiber rep-
resents Bay City, Garibaldi, Kilchis, Maple, and Foley, 
and is retired from the fishing business. Pam Zweifel 
is a long-time business owner in agriculture, and rep-
resents Fairview, Netarts, Oceanside, South Prairie, 
and Westside. Pelican Pub co-owner Mary Jones rep-
resents South County, and Danell Boggs, who does 
social work, represents North County.  

The Board of Education at TBCC is accountable to 
the community for the performance and welfare of the 
college. They establish policies that provide direction 
and guidance to the college president and staff.  A 
major Board responsibility is to define and uphold a 
vision and mission that clearly reflects student and 
community expectations. 

The Board is currently reviewing all of the Board 
Policies, a process which is done every two years.  
One of our goals is to increase enrollment, which we 
are already seeing with this fall term. Our partnership 
with OSU enabled us to build a new facility for the 
community and to increase programs which meet the 
needs of our students.  We also have a strong relation-
ship with all three school districts, and meet with those 
school boards once a year. Our meetings are the first 
Mondays of the month at 6 p.m. at the College; feel free 
to attend.

Kathy Gervasi
2017-18 TBCC Board Chair

Board Members
Kathy Gervasi, TBCC Board Chair

Mary Faith Bell Billy Schreiber

Danell Boggs Pam Zweifel

Mary Jones Tamra Gammon
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Vision, Mission, and Core Themes:
Our Commitment to the Community

Vision Statement 
Tillamook Bay Community College is a local leader in 

educational excellence and innovation,  
community advancement, and economic success.

Mission Statement 
Tillamook Bay Community College creates bridges to 
opportunity by providing quality education that serves 

the needs of our diverse community.

Educational Excellence
Students are provided with the opportunity to succeed in an inclusive 
and supportive environment that enhances individual and professional 
growth through academic, personal, and professional development.

Economic Success
The college contributes to the economic growth and 

development of students, community residents, and the 
entire region, while also practicing good stewardship of 

college resources.

Leadership, Partnership, & 
Community Engagement

The college and its students serve as educational and 
community leaders through professional development, 
skill-building, or partnership with local businesses and 
school districts, post-secondary institutions, the TBCC 

Foundation, and social services organizations.

TBCC Is Committed To...

Since TBCC received its independent accreditation 
from the Northwest Commission for Colleges and 
Universities in 2013, it has been successfully oper-
ating under a Strategic Framework, guiding us in our 
work to ensure we are delivering on our mission. 

Colleges are reviewed for accreditation every 
seven years. Along the way, each has a Mid-Cycle 
Evaluation report and visit. In 2017, TBCC received a 
positive Mid-Cycle Evaluation visit after completing a 
Self Evaluation Report. Since the visit, we have been 
working toward accomplishing our next set of goals to 
ensure a successful Year Seven Accreditation Report 
and visit in 2021. 

To prepare the college for the next four years of work 
and achievement, revisions have been made to the 
Strategic Framework, and the plan has now tran-
sitioned into the TBCC Strategic Plan 2017-2021. 
The TBCC Vision and Mission statements have not 
changed, and neither have the three Core Themes. 
However, we have developed definitions for each 
Core Theme, and have clarified our objectives and 
established measurements that will demonstrate our 
progress (shown below). 

Our ability to meet these measures is called Mission 
Fulfillment, and will be determined annually over 
the next four years to show that what we are doing 
is working to help students succeed. We will be 
sharing our Mission Fulfillment data with the Board of 
Education and the public in the fall of each year. 

This year, in getting the data system in place, the 
report will come out in February 2018 for our achieve-
ment of measures in 2016-17. We welcome the 
public’s feedback on the process.
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Career-to-Career Scholarship Program  
Provides College Opportunity to 20 Students

“As an adult, this is 
the first time I have 

been able to go back 
to school and focus on 

myself. I am so grateful 
for the opportunity.”

Jamie Magden, 
TBCC student and  

Career-to-Career Scholarship  
recipient

A new tuition scholarship was 
implemented in 2017 called the  
Career-to-Career Scholarship. It 
is available to qualified Tillamook 
County individuals who have been 
in the workforce for five years and 
who need support transitioning to a 
new career or promotion. 

This scholarship program 
addresses underserved members 
of our community: the individuals 
who didn’t take the traditional path 
to go directly to college after high 
school. The first cohort of scholars 
consists of a wonderful group of 
students wanting to better their 
lives, those of their families, and 
the community they call home. 
We had 28 applicants; 20 were 
awarded the scholarship. 

Hearing about the Career-to-
Career Scholarship, for many of 
our applicants, was the impetus 
that led them to find the courage 
to come in and apply at Tillamook 
Bay Community College. As one of 

our scholars explained:  

“Five years ago, a future with 
higher education seemed 
impossible. Growing up in an im-
poverished community and being 
a foster youth stacked the odds 
against me. A Stuart Foundation 
study of foster students stated I 
had a 50/50 chance of just making 
it through high school, a 1-in-10 
chance to attend college, and an 
abysmal 3% chance to graduate 
with a degree. These numbers 
were my reality then. During high 
school, my future goal was to be 
able to walk across that stage at 
graduation and shake my princi-
pal’s hand.... I beat the statistic 
and proved many wrong. Yet, that 
3% stuck with me and held me 
back more than I’d like to admit to 
myself.”

One of our Career-to-Career 
Scholars is attending college at the 
age of 59. For the first time in her 
adult life, between being a mother 

of five and taking care of her own 
mother, she has time to focus on 
herself to find a fulfilling career. 

Whether our Career-to-Career 
scholars came to Tillamook Bay 
Community College because they 
wanted to replace their job with a 
career, or they finally had the time 
to focus on their own educational 
and professional development, 
the Career-to-Career Scholarship 
program helped bring them onto 
our campus where we can educate 
them on how an Associate Degree 
can be attained, and help give 
them the confidence to follow 
through on it. 

As one of our scholars has said, 
“I was taught that knowledge is 
confidence, and the Career-to-
Career Scholarship is a good 
reminder that a college education 
doesn’t necessarily end or begin in 
the classroom.” 

Jamie Magden, recipient of a Career-to-Career scholarship, 
thanks the room at the Mildred Davy Memorial  

Scholarship Luncheon this fall. 
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TBCC has continued to hear 
from our local school districts 
that they would like to “grow their 
own” teachers. 

In response, TBCC is partnering 
with Oregon Coast Community 
College, who has submitted 
a grant proposal to Meyer 
Memorial Trust to fund a project 
that will develop local teachers 
for the school districts in Lincoln 
and Tillamook Counties. If the 
grant is approved, Juniors in 
the local high schools that are 
interested in becoming a public school teacher would 
be recruited into the program. It would involve:

• Students taking dual credit college classes in 
their junior and senior years of high school,

• Attending their local community college after 
high school graduation to take education and  

     general education courses for  
     1-2 years, 
•    Attending Western Oregon  
     University (WOU) for their  
     junior year in college, major- 
     ing in Education,
•    Coming back to their local                
     area on the coast for their  
     senior year of college at  
     WOU, taking online classes  
     to finish up their Bachelors  
     degree and doing their intern- 
     ships in the local schools.
     The goal is for the student to 

be hired by the local school districts as a teacher after 
receiving their degree from WOU.

The colleges and the school districts are excited 
about the potential this new program could bring to 
our abilities to grow our own teachers for the future.

Growing our Own Teachers in Tillamook County

Tania Flores TBCC graduate and K/1st grade 
teacher at Liberty Elementary School

Partners for Rural 
Innovation Building
The TBCC/OSU Partners for Rural Innovation (PRI) 
building opened in February of 2017. The facility is 
home to OSU Extension Service/Open Campus, 
TBCC’s Agriculture and Natural Resources degree 
program, The TBCC Small Business Development 
Center, and the Visit Tillamook Coast team. 

PRI serves as a space for the county’s agricultural 
and natural resource educators and economic 
and business development partners to collaborate 
and provide shared resources to strengthen and 
grow small businesses and entrepreneurs in our 
community. 

An example of the work taking place between the or-
ganizations is when they convened local businesses 
to formalize a process to connect farmers, fishers, 
growers, restaurateurs, entrepreneurs, and producers 
to marketing opportunities and services to support 
growing, funding, and innovations within their current 
business structures. A product of the convening was 
receipt of a grant from Travel Oregon to develop a 
marketing program to promote, map, link, endorse 

and network participants on a North Coast Food 
Trail, with the theme Food, Farm, Fish & Forage. The 
program will establish local and regional recognition 
for locally sourced products. 

In the past six month, the classroom spaces, 
combined community space, and conference room at 
PRI were in use over 465 times. This includes college 
and community education classes through TBCC, 
OSU Extension Services, and Open Campus as well 
as hosted events, conferences, and community group 
meetings. 

Interior of the Partners for Rural Innovation building
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TBCC 2016/2017 Financial Statement
Tillamook Bay Community College had a healthy 
budget in 2016/2017 due to receiving several state 
grants, which took pressure off the general fund. In 
particular were three student success grants that 
helped fund employee salaries and materials and 
supplies to help support incoming Oregon Promise 
students and additional career and academic advising 
for first-generation college students.

Because the college practices conservative spending, 
it has produced positive ending fund balances each 
of the past few years that then become a strong 
beginning fund balance for the following year. 
TBCC also has reserves in place to handle a fiscal 
emergency.

Community College revenues are primarily made up 
of three parts:
1. tuition and fees collected from students,
2. money from the state based on the number of 

full-time equivalent students attending the college,
3. and Property Tax money. 

We are now in the middle of the state budget 
biennium, meaning that fiscal year 2017-18 was the 
first year of the biennium. We saw a small increase 
in state funding from the previous biennium, and that 
should also be true for the 2018-19 budget.

To continue to support student success at TBCC, 
the focus for the next couple of years will be to build 
capacity with staff in strategic areas. There is a high 
need for staffing in particular areas to help us in 
the successful achievement of our Strategic Plan 
objectives and measures, and to ensure students 
have the support they need. The college will be 
working on identifying those positions over the next 
year, and the funding needed to fill them.

Beginning Fund 
Balance

22%

State Sources
30%Taxes

24%

Tuition and Fees
21% Other Sources 

(including transfers)
3%

2016-2017 Revenue

Beginning Fund Balance $1,052,827 
State Sources  $1,444,764 
Taxes   $1,174,782 
Tuition and Fees  $   991,583 
Other Sources   $   158,898
Total   $4,822,854 

Instruction
34%

Instructional Support
9%

Student Services
9%

College Support
31%

Plant Operations
9%

Transfers Out
8%

2016-2017 Expenses

Instruction  $1,157,518 
Instructional Support $   313,660 
Student Services  $   321,161 
College Support  $1,079,405 
Plant Operations  $   297,165
Transfers Out  $   269,026
Total   $3,437,935 

Student Gender

Student Ethnicity
White: 74%
Latino/Hispanic: 15%
Other races/ethnicities: 11%

Credit Seeking Student: 
• 59% Female      
• 41% Male
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Degrees and Certificates Earned in 2016-2017

71.15%

11.54%

17.31%

Transfer Degrees

Career Technical Education Degrees

Career Technical Education Certificates

Student Profiles



2017:  
By the Numbers

$77,051  
Awarded to  
Students

 43 Students  
Received a  
Scholarship 
through the  
Foundation

Created in 1997 through the efforts of a few passion-
ate, determined, and forward thinking individuals, the 
goal for creating a Foundation to support TBCC was to 
ensure the college would have the resources in place 
to grow and succeed long-term in Tillamook County. 
The original stated purpose of the Foundation was to 
solicit and receive donations for scholarships, a future 
campus, a library, technology, and other educational 
program needs identified by the college’s strategic 
plan. 

We are proud to say that through the efforts of the 
community, the college has a beautiful new main 
campus and facilities at each high school, the Partners 
for Rural Innovation building, a well-stocked library, 
technology-rich classrooms, and together the college 
and Foundation award over $160,000 annually in 
student scholarships. Quite the accomplishments!

This next year, the Foundation Board will once again 
step into a planning phase to consider fundraising 
support for future needs of the college and its students. 
It is an exciting time. Already in the works is a new tool 
for students applying for scholarships that will greatly improve the process and broaden the opportunities for 
students. We would like to thank the many community members who have served on the Board, and those 
who have donated to support the efforts of the TBCC Foundation. We look forward to the future of higher 
education in our community. 

Heidi Luquette 
Foundation Executive Director

Perla Gracia, TBCC graduate, scholarship recipient, and 
student speaker at the 2017 Commencement Ceremony.

Tillamook Bay Community College Foundation  
Celebrates its 20th Anniversary

2016/17 Year End Assets
General Fund                              $     23,620.59
Annual Scholarships & Capital Campaign Funds  $   562,647.21 
Endowment Scholarship Funds                             $   475,359.14
Total Assets                              $1,061,624.94

The TBCC Foundation is a 501c3 non-profit.
2017/2018 Board Members: Chris Weber, Tim Dolan, Michael Weissenfluh, Kathy Shaw, Kathy Gervasi, Ron 
Gienger, Jeanette Hagerty, Marilyn Phegley, Van Moe, Judson Randall, Dr. Paul Betlinski, & Omar Hernandez.  

$23,620.59

$562,647.21

$475,359.14
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