
 
 

TBCC Board of Educa�on Retreat 
Monday, October 2, 2023 

8:30 am – 4:00 pm 
 

8:00-8:30 am  Coffee, Pastries 
 
8:30-10:00 am  Board Only Session   Ross 
 
10:00-10:15 am BREAK 
 
10:15-10:45 am Search process and �meline  Ross 
 
10:45-11:15 am Board Goals for 2023-24  Ross 
 
11:15 am-12:00 pm Construc�on Projects- Healthcare Educa�on Building Paul/Heidi/Ross 
 
12:00-12:45 pm LUNCH 
 
12:45-1:30 pm  Construc�on Projects- CIT  Paul/Ross 
 
1:30-2:00 pm  Climate Survey results   Erin 
 
2:00-2:30 pm  Strategic Plan Projects/SAOs  Erin  
 
2:30-3:15 pm  Mission Fulfillment for 2022-23 Erin 
 
3:15-3:45 pm  Who are our students?  Rhoda 
 
3:45-4:00 pm  BREAK 
 
4:00-5:00 pm  Board Mee�ng     
 
 


