
 
 

TBCC Board of Educa�on Retreat 
Monday, February 26, 2024 

12:00 pm – 4:00 pm 
 

 
12:00 – 12:50 pm Gree�ngs and Lunch 
 
12:50 – 1:30 pm  State of the College – Updates  
 
1:30 – 2:00 pm Strategic Plan Review and Update 
 
2:00 – 2:10 pm Break 
 
2:00 – 2:30 pm Board Goals 2023-2024 Update 
 
2:30 – 3:15 pm President 2024-2025 Goal-se�ng 
 
3:15-3:45 pm  President Evalua�on Instrument 
 
3:45-4:00 pm  Wrap-up 
 
     
 
 


