
 Highly Developed Developed Emerging Initial 

1—

Accomplishments 

in Achieving Goals 

Exhibits ongoing and 

systematic evidence of 

goal achievement. 

Exhibits evidence 

of goal 

achievement. 

Exhibits some 

evidence that 

some goals have 

been achieved. 

Minimal evidence that 

progress has been made 

toward achieving goals.. 

2—Labor Market 

Projection 

Thoroughly explains 

projected market demand 

and potential effects on 

program; presents highly 

developed plan to 

address projection. 

Explains projected 

market demand 

and discusses 

several possible 

actions to address 

projection. 

Minimally explains 

projected market 

demand and lists 

one or two actions 

to address 

projection.  

Presents labor market 

demand without 

analysis/explanation and 

fails to list possible actions 

to address projection.  

3—Resources 

 

Faculty Meeting 

Instructional 

Needs 

Employs a sufficient 

number of highly qualified 

faculty to meet 

instructional needs. 

Employs an 

adequate number 

of qualified faculty 

to meet 

instructional needs.   

Has a plan to 

employ an 

adequate number 

of qualified faculty 

to meet 

instructional 

needs. 

Faculty numbers and/or 

qualifications are insufficient 

to meet instructional needs. 

 
Facilities and 

Equipment 

Facilities and resources 

meet current and future 

needs. 

Facilities and 

resources meet 

current needs. 

Evidence of a plan 

to have facilities 

and resources 

meet current and 

future needs. 

Minimal evidence that 

facilities and resources 

meet current and future 

needs. 

4—Effectiveness 

 

Student 

Learning 

Outcomes 

Assessment 

Exhibits ongoing and 

systematic SLO 

assessment to adjust 

instruction. 

Exhibits student 

learning outcomes 

assessment and 

uses results to 

change instruction. 

Has a plan to 

engage in ongoing 

and systematic 

SLO assessment, 

including using 

results to change 

instruction. 

Minimal evidence of SLO 

assessment. 

 
Student 

Success 

Thoroughly analyzes 

trends in enrollment, 

degrees awarded, time-

to-completion rates, and 

formulates 

comprehensive plans to 

address them. 

Describes trends in 

enrollment, 

degrees awarded, 

time-to-completion 

rates, and 

formulates plans to 

address them. 

Describes trends in 

enrollment, 

degrees awarded, 

time-to-completion 

rates, and makes 

an attempt to plan 

to address them. 

Minimal description of 

trends and/or fails to 

formulate plan to address 

them. 



5—Budget 

Financial resources meet 

current needs and are 

projected to meet future 

needs. 

Financial resources 

meet current 

needs. 

Evidence of a plan 

to acquire financial 

resources to meet 

current needs. 

Minimal evidence that 

financial resources meet 

current needs. 

6—Strengths and 

Weaknesses 

Strengths and 

weaknesses are 

described accurately and 

thoroughly. 

Most strengths and 

weaknesses are 

described 

accurately and 

thoroughly. 

Some strengths 

and weaknesses 

are described 

accurately and 

thoroughly. 

Minimal evidence that 

strengths and weaknesses 

are described accurately 

and thoroughly. 

7—New Goals and 

Plan 

Multiyear planning 

process with evidence of 

use of assessment data 

in planning. 

Multiyear planning 

process with some 

assessment data. 

Short-term 

planning process 

recently 

implemented. 

Minimal evidence of 

planning process. 

8—Overall 

Evaluation 

Evidence of ongoing 

systematic use of 

planning in selection of 

programs and services. 

Exhibits evidence 

that planning 

guides program 

and services 

selection that 

supports the 

college. 

There is evidence 

that planning 

intermittently 

informs some 

selection of 

services to support 

the college. 

Minimal evidence that plans 

inform selection the of 

services to support the 

college. 
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