COMMUNITY COLLEGE

< TILLAMOOK BAY

Board Retreat Agenda
DRAFT
October 12, 2026

9:00AM - 4:30PM

TIME AGENDA ITEM PRESENTER
9:00-9:30 AM Coffee, Pastries, Conversation, and Friendship All

9:30-11:00 AM Review and Discussion of President’s 2025-2026 Goals  Paul
and Performance

11:00-11:30 AM  Discussion of President’s 2026-2027 Goals Paul

11:30-12:00 PM  Review of Board 2025-2026 Goals and Establish 2026- Paul

2027 Goals
12:00 -1:00 PM Lunch and Break Board and
Leadership
1:00PM - 4:00 PM *Mission Fulfilment and Strategic Planning Paul and Team

*Campus Climate
*QOrganizational Structure
*Classification Review
*Salary Comparisons - Faculty
*Financial Sustainability

4:00PM-4:30PM Center for Industrial Technology tour



